Infrastructure Committee Meeting Minutes
January 3, 2022


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Present: Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Sandy Battreall, Carol Goller, Troy Weatherby (Managing Director) 
2.2. Absent: Tracy Bohan, Brad Renner

3. Old Business 
3.1. Status Reports
3.1.1. There were no water line breaks reported. 
3.1.2. Emergency pump truck and generator were rented to keep LS 2 and 5 operational following December’s storm. Equipment to repair LS 2 has been ordered. 
3.1.3. Pavilion 1 was destroyed and will be replaced by May 1; there was relatively minor damage to the boathouse, clubhouse, and environs; repairs will be effected. 
3.1.4. The decrepit Chevy Trailblazer needs to be replaced; snow equipment is all operational. 
3.1.5. The dam safety chief engineer from Nebraska DNR had presented information about our dam. The committee discussed his findings at length and anticipates a hefty fee for a consultant to address the engineer’s suggestions.
3.1.6. The committee discussed some of the covenant changes made by the Board of Directors. 
3.1.7. The 2022 projects have not been approved yet but will likely include items 1-8 on our request list. The board will confirm the budget this month.
3.1.8. The utility rate data show we were well on target in our projections for the year. Monthly monitoring will continue. 

4. New Business 
4.1. Ms. Battreall will write a newsletter a summary of the infrastructure damage from December’s storm, including consequent repairs. 

5. Next meeting 6 p.m. Monday, February 7, 2022. 

6. The meeting adjourned at 7:15 p.m.  



