Infrastructure Committee Meeting Minutes
February 7, 2022


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Present: John Frost, Mary Reineke, Sandy Battreall, Carol Goller, Troy Weatherby (Managing Director), Brad Renner (Board Rep) 
2.2. Absent: Tracy Bohan, Richard Randall, Jim Wieringa
2.3. Guest: Mike Langford

3. Old Business 
3.1. Status Reports
3.1.1. There were no water line breaks reported. 
3.1.2. Equipment to repair LS 2 has been ordered but continuing supply chain delays make expected receipt dates tentative.  
3.1.3. Road paving will be scheduled. 
3.1.4. Insurance claims have been submitted for infrastructure damaged in December’s tornado. Ms. Battreall wrote a newsletter summary of the extent. 
3.1.5. We acquired a replacement vehicle, a 2018 Ford Escape, which was budgeted.
3.1.6. The docks and jetty along the east side of the clubhouse have sustained significant ice damage. Lesser damage to the clubhouse beach area has also occurred. After the ice melts we will assess for needed repairs.  
3.1.7. The brush site has reopened. 
3.1.8. The courtesy dock damaged last summer will be repaired.

4. New Business 
4.1. The committee discussed the scheduling and payment for approved 2022 capital items. 
4.2. The committee addressed long-term infrastructure needs.
4.2.1. The committee considered the dam’s substructure and will investigate with further expertise to determine our recommended course.  
4.2.2. The committee preliminarily addressed 2023 capital projects.
4.2.3. Ms. Battreall and Ms. Goller will research potential infrastructure grants. 
4.3. The committee will develop a Five-Year Plan to prioritize road work. 

5. Next meeting 6 p.m. Monday, March 7, 2022. 

6. The meeting adjourned at 6:45 p.m.  

