Infrastructure Committee Meeting Minutes
March 7, 2022


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Tracy Bohan, Carol Goller, Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. There were no water line breaks reported.  
3.1.2. There was one sewer break which was repaired.    
3.1.3. Mr. Weatherby and Ms. Battreall will meet with the asphalt company soon.  
3.1.4. Insurance paid the claims we submitted following the December tornado and wind storms; repairs will be ongoing.  
3.1.5. Vehicles are performing reliably. 
3.1.6. The access areas and campground are in good shape, and we have several new trees.  
3.1.7. The committee discussed and continues to recommend replacing the damaged docks along the east side of the clubhouse with floating docks.  
3.2. The committee reviewed utility rate data and will continue to monitor. 
3.3. Ms. Goller reported no chance of Federal infrastructure grants; regional and local alternatives may be sought later.
3.4. The committee created a high-level plan for potential large infrastructure projects. 
3.4.1. As a first step, the committee requests Board assent to seek leads on qualified engineering firms to assess the dam. 
3.4.2. Mr. Wieringa presented a report on relocating the sewer line at the west end under the lake. As a first step, the committee requests Board assent to seek leads on qualified engineering firms to assess the sewer line. 
3.5. Discussion of a five-year plan for road prioritization was temporarily deferred.

4. New Business: Mr. Weatherby noted ongoing problems with the WTP sediment pond. The committee discussed some options and will continue to consider the matter. 

5. Next meeting 6 p.m. Monday, April 4, 2022. 

6. The meeting adjourned at 8 p.m.   

