Infrastructure Committee Meeting Minutes
April 4, 2022


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Mary Reineke, Sandy Battreall, Tracy Bohan, Carol Goller, Mike Langford (visitor), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. There were no water line breaks reported. The sediment pond was cleared.
3.1.2. There were no sewer line breaks reported. Work on LS 2 is proceeding as components become available.   
3.1.3. Mr. Weatherby and Ms. Battreall met with the asphalt company. As expected, pricing is high.
3.1.4. The annual burning of the back side of the dam was performed. Some new growth trees still need to be removed.
3.1.5. Repairs to clubhouse jetties are nearing completion; the foundation for Pavilion 1 has been laid; and sand was added to the beach. Other storm damage restorations to the clubhouse area are expected to begin this week. 
3.1.6. Vehicles continue to perform reliably; we are unsure when a replacement mower will be available. 
3.2. The committee reviewed utility rate data; we are in good alignment with projections so far. 
3.3. *The committee began to assess engineering firms for the dam. To maintain a consistent focus throughout the process, the committee proposes a task force including Mr. Weatherby, three Board members and three committee members who will engage in seeing the endeavor through from inception to completion. This arrangement would not preclude any other Board or committee member from participating, it simply obligates a consistent group to potentially long-term commitment. 
3.4. The committee finalized and will provide its five-year plan for road prioritization in written form soon. 

4. Next meeting 6 p.m. Monday, May 2, 2022. 

5. The meeting adjourned at 7:15 p.m.   


