
Infrastructure Committee Meeting Minutes
May 2, 2022


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Sandy Battreall, Tracy Bohan, Carol Goller, Mike Langford (visitor), Brad Renner (Board rep), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. The annual water quality report, showing no problems, has been published in our May newsletter online. 
3.1.2. Engineers will inspect and sign off on LS 1 completion shortly. Work on LS 2 is proceeding. 
3.1.3. *Mr. Weatherby presented bids from two asphalt companies, and the committee discussed each company’s product quality and price. Ms. Battreall moved, Ms. Goller seconded, to recommend signing the contract from Pavers, Inc. for $82,135.80 for road repairs and overlays.  Motion carried.
3.1.4. The dredge is now in the fishing pond.; we are still unsure when a replacement mower will be available. 
3.1.5. Rock has been obtained to make easier kayak access on AL 335. 
3.1.6. Jetties are repaired; Pavilion 1 has been constructed; other storm damage restorations to the clubhouse area are almost complete. One east side dock was too badly damaged to repair. Seasonal pool repairs and preparation are ongoing. 
3.2. The committee reviewed utility rate data; we are in alignment with projections YTD. 
3.3. The committee continued to discuss its five-year plan for roads. 

4. New Business 
4.1. Sewer line wellness check project
4.1.1. The committee discussed the process and appropriate engineering firms to contact. 
4.1.2. Mr. Weatherby will contact several firms.
4.2. Dam wellness check project (Dam Task Force)
4.2.1. The composition of the task force will be determined after the annual election. 
4.2.2. Mr. Weatherby will develop an RFP.
4.2.3. The task force will next meet immediately following Infrastructure’s June 6 meeting. 

5. Next meeting 6 p.m. Monday, June 6, 2022. 

6. The meeting adjourned at 7:45 p.m.
