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Infrastructure Committee Meeting Minutes
Aug 1, 2022


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Sandy Battreall, Tracy Bohan, Carol Goller, Brad Renner (Board rep), Matt Larson (Board member) 

3. Old Business 
3.1. Status Reports
3.1.1. We had one water main break that was repaired; we will evaluate proposals for the WTP control panel and decide which is most suitable.
3.1.2. LS 5 parts will be ordered and work is being planned. 
3.1.3. We’re still waiting to schedule road overlays and repairs. Dedication of the Daegan Page honorific on Greenwood Road will be August 19.
3.1.4. Replacement parts for the 2011 one-ton truck are expected this week and repair will follow; our new replacement mower should arrive on Thursday.
3.1.5. AL 1522 has been neatened. Summer mowing crews are done and we are looking for someone to finish the season. AL 14 seawall erosion will be addressed.  
3.1.6. Pool hours will depend on lifeguard availability.   
3.1.7. Preparations are ongoing for the annual MVFD fundraiser on August 20.
3.1.8. The committee mentioned again the idea of retaining the revenue stream after the WTP loan retires, in order to cover upcoming costly projects.
3.2. Ms. Goller will email the committee updated utility rate data. 
3.3. The final cost estimate for rerouting the LS 9 sewer line will be completed and delivered to the Board for their work session.

4. New Business 
4.1. Capital Projects – Mr. Weatherby will email updates to the Capital Project Plans to the committee in time for reflection before our next meeting. 

5. Next meeting 6 p.m. Tuesday, August 30, 2022. 

6. The meeting adjourned at 7 p.m. 





