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Infrastructure Committee Meeting Minutes
November 7, 2022


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Sandy Battreall, Mike Langford, Carol Goller, Brad Renner (Board rep), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. A water main broke on Overlook Circle. Our aging water distribution system infrastructure caused quite a few homes to be affected before repairs could be made. Valve replacements will continue when feasible. 
3.1.2. Components for LS 5 have been ordered. Sewage collection system repairs were needed on Greenwood and Belgrade. 
3.1.3. The committee began to mull widening the road to AL 14.  
3.1.4. The committee discussed options for getting the pipeline mowed in 2023, whether costly repairs to our equipment or outsourcing the work.  
3.1.5. Dredging has been completed for the year and the dredge was removed. 
3.1.6. The clubhouse area has been winterized. Damaged picnic tables will be replaced before next summer.  
3.2. The committee reviewed utility rate data. We discussed our proposed 30¢ usage fee increases with Finance. Finance recommends a 50¢ increase to the base fees in addition to our proposed usage fee increase.
3.3. Mr. Weatherby reported we have some ideas on how to get our first eight capital improvement projects approved and funded. Finance will review our solutions and make its recommendation to the board this month.
3.4. Mr. Wieringa noted a number of expensive infrastructure needs which could be funded if we retain the income stream from the WTP loan when it’s paid off in 2024. The committee will discuss the matter further. 

4. Next meeting 6 p.m. Monday, January 2, 2023. 

5. The meeting adjourned at 7:30 p.m. 
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