Finance Committee Minutes
Thursday, February 10, 2022

[bookmark: _Hlk85170733]Members Present:  Mike Nielsen; Steve Oiness; Jay Priefert;; Teri Weisz; Ciara Szczpanik; Jennifer Serkiz, BLA Treasurer; Troy Weatherby, BLA Managing Director 
Guests:  __________________________
Members Absent; Eric Stockwell; Sue Stark 
Motion to Approve January 13, 2022, minutes  by Ciara Szczpanik and seconded by Jay Priefert.  Motion Approved.

a) General Ledger – No Major Issues
b) Profit and Loss Statement – Jan
     Revenue –      $4,300 better than plan 
     Expenses –     $4,263 better than plan
     Net Income – $8,806 better than plan 
c) Profit and Loss Statement – YTD   
      Revenue -      $4,300 better than plan   
Expenses -     $ 4,263 better than plan         Net Income - $8,806 better than plan 
d)	Balance Sheet – Available Cash is $157,577
e) Cash Flow Statement – Net cash increase for period of $-188,246
f) Capital Items – $450 Building Diversified Enterprise;  $4,745 Equipment WTP Autodialer Repair; 22,639 Vehicle 2018 Ford Escape                 

Past Due Accounts – 
      Dues - $34,744 (27 accounts) – down $4,317 from previous month
      Water - $4,935 (67 accounts) – down $13 from previous month
      Total - $39,679                           -- down $4,330 from previous month
Total Write-Offs YTD  - $  
      Old Business –  
     New Business – 
Motion to adjourn by Teri Weisz and seconded by Steve Oiness, Motion approved
Next meeting scheduled for March 10, 2022, at 6pm at Clubhouse.                
