Finance Committee Minutes
[bookmark: _Hlk97866893]Thursday May 12, 2022

[bookmark: _Hlk85170733]Members Present:  Mike Nielsen; Steve Oiness; Jay Priefert; Eric Stockwell; Ciara Szczepaniak; Jennifer Serkiz, BLA Treasurer; Troy Weatherby, BLA Managing Director; Sue Stark, BLA Office Accounts Manager
Guests:  __________________________
Members Absent: Teri Weisz
Motion to Approve April 14, 2022, minutes  by Jay Priefert and seconded by Eric Stockwell.  Motion Approved.

a) General Ledger – No Major Issues	
b) Profit and Loss Statement – Apr
     Revenue –      $27,854   better than plan 
     Expenses –     $19,089   better than plan
     Net Income – $47,430  better than plan 
c) Profit and Loss Statement – YTD   
      Revenue -      $33,718 better than plan
Expenses -     $18,798 better than plan         Net Income - $53,470 better than plan 
d)	Balance Sheet – Available Cash is $334,754
e) Cash Flow Statement – Net cash increase for period of $-19,130
f) Capital Items – $18,544 Waste Treatment & Collection;   $21,550 Buildings “storm damage”; $158 Office Furniture            

Past Due Accounts – 
      Dues - $37, 917 (27 accounts) – down $2,927 from previous month
      Water - $2,576 (34 accounts) – down $111 from previous month
      Total - $40,493   $3,038 down from previous month
Total Write-Offs YTD  - $31.15 same as last month
      Old Business –  Review Audit  
     New Business –  Troy Weatherby and Jennifer Serkiz will further document and clarify office administrative rolls and responsibilities.  
Motion to adjourn by  Eric Stockwell and seconded by Ciara Szczepaniak, Motion approved
Next meeting scheduled for June  9, 2022, 6pm at Clubhouse.            

