Finance Committee Minutes
Thursday, October 13, 2022

Present:  Mike Nielsen, Steve Oiness, Jay Priefert, Teri Weisz, Jennifer Serkiz – BLA Treasurer, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager

Absent: Eric Stockwell
  
Motion to Approve September 8, 2022 minutes  by Mike Nielsen and seconded by Jennifer Serkiz.  Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – September
     Revenue –      $  1,127  worse than plan 
     Expenses –     $27,517  worse than plan
     Net Income – $28,644  worse than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $  36,215  better than plan   
     Expenses -     $  47,058  better than plan  
     Net Income - $  83,273  better than plan 
d) Balance Sheet – Available Cash is $284,593
e) Cash Flow Statement – Decrease in Cash for period of $264,829 
f) Capital Items –  $94,588 resurface roads;  $3,805 water plant valve controllers;  $1,867 south water tower link seal

Past Due Accounts – 
      Dues -   $40,505 (27 accounts) – down $7,452 from previous month  
      Water - $  3,751 (39 accounts) – down $1,044 from previous month
      Total -   $44,256                          -- down $8,496 from previous month

Total Write-Offs YTD  - $391;  up $360 from previous month
New Business:     
 
To cover increases in variable costs, recommend 2023 usage fees per 1,000 gallons be increased 30 cents for water and 30 cents for sewer.

To cover increases in fixed costs, recommend the 2023 base fee for water be increased 50 cents (from $18.25 to $18.75) and the base fee for sewer be increased 50 cents (from $12.75 to $13.25).

Motion to adjourn by Jay Priefert and seconded by Teri Weisz.  Motion approved.

Next meeting scheduled for November 10, 2022 at 6pm at the Clubhouse.
