Finance Committee Minutes
Thursday, November 10, 2022

Present:  Mike Nielsen, Steve Oiness, Jay Priefert, Eric Stockwell, Chuck Sweeney, Teri Weisz, Jennifer Serkiz – BLA Treasurer, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager

Absent: none 
  
Motion to Approve October 13, 2022 minutes  by Jay Priefert and seconded by Teri Weisz.  Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – October
     Revenue –      $14,925  better than plan 
     Expenses –     $11,595  worse than plan
     Net Income – $  3,330  better than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $  51,099  better than plan   
     Expenses -     $  29,628  better than plan  
     Net Income - $  80,727  better than plan 
d) Balance Sheet – Available Cash is $238,514
e) Cash Flow Statement – Decrease in Cash for period of $47,937 
f) Capital Items –  $1,512 motor starter liftstation #3;  $2,541 dredge boat motor;                          $-9,559 storm damage insurance reimbursement

Past Due Accounts – 
      Dues -   $36,063 (22 accounts) – down $4,442 from previous month  
      Water - $  2,974 (44 accounts) – down $   777 from previous month
      Total -   $39,037                          -- down $5,219 from previous month

Total Write-Offs YTD  - $391;  unchanged from previous month
New Business:     
 
Recommend quarterly dues be increased in the range of $13.59 to $18.17 to fund capital improvements consistent with prioritization by the Infrastructure Committee.


Motion to adjourn by Jay Priefert and seconded by Teri Weisz.  Motion approved.

Next meeting scheduled for December 8, 2022 at 6pm at the Clubhouse.
