Beaver Lake Association
Board of Directors Meeting 

 January 20, 2022
7:30 P.M.
Roll Call 

Andy Warren – President

Present
Russ Parmer – Vice President
Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present via Zoom
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present 
 1.  Approval of the December 2021 Board of Director’s Minutes
Motion was made by Prchal, seconded by Wicht to approve the December 16, 2021 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Weatherby reported there were 7 miscellaneous permits and one house permit issued in December. There were 13 permits for homes in 2021.
Motion was made by Warren, seconded by Renner to approve the December 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Sandy Battreall
· No water line breaks reported.
· Emergency pump truck and generator were rented to keep LS 2 and 5 operational following December’s storm.
· The equipment to renovate LS 2 has been ordered.

· Pavilion One was destroyed and will be replaced by May 1, 2022. There was minor damage to boathouse and clubhouse.

· Chevy Trailblazer needs to be replaced and is budgeted.

· The snow equipment is all operational

· Dam safety chief engineer from Nebraska DNR presented information on the dam. Committee discussed findings at length and anticipates a hefty fee for a consultant to address the engineer’s suggestions.
· Committee discussed the proposed changes to the covenants.

· The 2022 projects have not been approved yet but will likely include items 1-8 on request list. Board will confirm the budget this month.
· Utility rate data show we’re on target with projections. Monthly monitoring will continue.

New Business

Newsletter summary of the infrastructure damage from December’s storm, including consequent repairs.

Motion was made by Warren and seconded by Renner to approve January Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
No Meeting Held
Finance Committee
Reported by Ron Prchal
· Revenue for December was $16,951 better than plan
· Expenses $6,242 better than plan

· Net income $23,442 better than plan

· Profit and loss YTD, Revenue $97,286 better than plan, expenses $79,589 better than plan and Net Income YTD $179,106 better than plan

· Available Cash: $323,900
· Cash flow statement – Net cash decrease in cash for period of $223,262
· Capital Expenditures: $882 lake improvements; $1,632 waste treatment and collection; $450 Buildings
· Past Due Accounts-Dues: $39,061 (32 accounts, down $9,064, from previous month); Water: $4,948 (69 accounts, up $546 from previous month); Grand Total:  $44,009 (down $8518 from previous month)
· Total Write Offs TYD: $3,520 unchanged from previous month

Motion was made by Warren, seconded by Parmer to approve the January Finance minutes. Motion carried unanimously.
Appeals Committee
No Meeting Held

. 
Election Committee
No Meeting Held
 4. Security Summary Report
There were 24 warnings and 4 citations issued on Beaver Lake property December 2021.
5. Old Business
Discussion and approval of DCF 308 (Clubhouse rental fee)

Motion was made by Warren and seconded by Parmer. Motion carried unanimously.

Discussion and approval of DCF 309 (Change of watercraft fees)

Motion was made by Warren and seconded by Parmer. Motion carried unanimously.

Discussion and approval of DCF 310 (Change of GAU’s fees)

Motion was made by Warren and seconded by Renner. Motion carried unanimously.

Approval of 2022 Budget

Prchal read letter and explained breakdown of budget changes and rationale. 

Motion was made by Warren seconded by Wicht to approve 2022 Budget.
Update on publication of covenants. Next step is approval of covenants on January 23, 2022.

6.  New Business 
Discussion and approval of DCF 311 – Election qualifications; Board member cannot be BLA employee
Motion was made by Warren and seconded by Renner to approve. Motion carried unanimously.
Membership:

Lot #1492 Matt Larson asked for reasoning behind DCF 311.
Andy Warren stated that the situation is seen as a conflict of interest.
Discussion and approval of DCF 312 – Election qualifications; Committee member cannot be a BLA Employee
Membership:

Lot# 1729 Janet Houston: What is the conflict of interest for this DCF? These are volunteer committee members. 
Matt Larson Lot#1492: Does committees have any responsibility with HR? Do not see a reason to pass this.
Motion was made by Parmer, seconded by Renner to table and review the information at the February meeting. Motion carried 6-1.

Motion to declare lots 186 and 162 a nuisance to the neighborhood and to begin an injunction process to get the properties cleaned up. A 30 day delay will be in effect to allow the current owners the ability to quit claim the property to avoid further legal action.
Motion was made by Warren and seconded by Parmer. Motion carried unanimously. 

Confirmation of a motion on 1/5/2022 to approve an $80,000 principal payment on the water plant loan. Motion made by Warren and seconded by Prchal. Motion carried unanimously. 

Motion to approve Pinpoint communications as the new owner of the internet system. (Previously owned by Spiral Communications. Motion made by Warren and seconded by Renner. Motion carried unanimously. 

Drawing and approval of the 2022 Election Committee Members. Listed in order drawn.
Rachel Brandenburg
Allison Welch

Judy Simpson

Darren Davlin
Sandy Battreall

Janet Houston
Carol Goller
Alternates:

Fred Becker

Rhae Warner

Maribeth Stock

Cynthia Cronick
JoEllen Stock

Kelli Eagan

Ron Reinke

Mary Reinke

Motion was made by Warren, seconded by Prchal to tentatively approve the election committee candidates. Motion carried unanimously.

Membership:
Lot#1729 Janet Huston: Why did the election committee candidate drawing move to January from February?
Lot# 1912 Ron Reinke: Note in kitchen says guests have remove their own garbage to the dumpster. Thinks it could be a liability if someone were to fall.
Lot#766 Maureen Haggerty-Joerger asked about the letter to remove their shed and the appeal she filed regarding their shed.
Troy said he would look into the facts surrounding the appeal.
7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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