Beaver Lake Association
Board of Directors Meeting 

 February 17, 2022
7:30 P.M.
Roll Call 

Andy Warren – President

Present
Russ Parmer – Vice President
Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present 
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present 
 1.  Approval of the January 2022 Board of Director’s Minutes
Motion was made by Warren, seconded by Serkiz to approve the January 20, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Warren reported there were three miscellaneous permits issued in January 2022. 
Motion was made by Warren, seconded by Parmer to approve the January 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by:  Sandy Battreall
· No water line breaks reported

· Equipment ordered for LS2 repair, but there is a supply chain delay
· Road paving will be scheduled
· Insurance claims submitted for December storm

· Damage to docks & jetty on east side of CH as well as damage to CH & beach area

· Brush site reopened early

· Courtesy dock at ramp will be repaired

· Committee discussed 2022 & 2023 capital items & long-term infrastructure needs

· Committee discussed dam’s substructure & researching infrastructure grants

· Five-year road work plan to be developed

Motion was made by Warren and seconded by Serkiz to approve February 7, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by:  Russ Parmer
· Committee did more research on wave brake systems and submitted quotes
· Committee approved breakdown of fish stocking budget for 2022 (wiper $3000, walleye $3000, perch $2500, blue cats $500, & smallmouth bass $1000)

Motion was made by Warren and seconded by Prchal to approve February 2, 2022 Lake, Habitat & Fisheries minutes. Motion carried unanimously. 

Finance Committee
Reported by:  Jennifer Serkiz
· Revenue for January was $4300 better than plan
· Expenses $4263 better than plan

· Net income $8806 better than plan

· Profit and loss YTD is same as January
· Available Cash: $157,577
· Cash flow statement – Net cash decrease in cash for period of $188,246
· Capital Expenditures: $450 Clubhouse Roof; $4745 Water Treatment Plant Equipment; $22,639 New Vehicle
· Past Due Accounts-Dues: $34,744 (27 accounts, down $4317, from previous month); Water: $4935 (67 accounts, down $13 from previous month); Grand Total:  $39,679 (down $4330 from previous month)
· Total Write Offs TYD: $0

Motion was made by Warren, seconded by Prchal to approve the February 10, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
No Meeting Held

. 
Election Committee
No Meeting Held
 4. Security Summary Report
There were 41 warnings and 5 citations issued on Beaver Lake property in January 2022.
5. Old Business
Confirmation of email vote on Covenants
Motion was made by Warren, seconded by Parmer to adopt the Covenants that were published in the Plattsmouth Journal on December 23 & 30 of 2021 and January 6, 2022. Motion carried unanimously.

6.  New Business 
None
7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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