Beaver Lake Association
Board of Directors Meeting 

March 17, 2022 

7:30 P.M.
Roll Call 

Andy Warren – President

Present
Russ Parmer – Vice President
Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Absent
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present 
 1.  Approval of the February 2022 Board of Director’s Minutes
Motion was made by Warren, seconded by Wicht to approve the February 17, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Weatherby reported there were eight miscellaneous permits issued in February 2022. 
Motion was made by Warren, seconded by Parmer to approve the February 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· No water line breaks reported but one sewer break reported and repaired
· Weatherby and Battreall will meet with asphalt company

· Insurance paid claims submitted for December storm and repairs are ongoing
· Vehicle report: good
· Access areas and campground good shape, several new trees

· Recommend replacing damaged docks along east side of clubhouse with floating docks

· Monitoring utility rates
· Goller reported no chance of Federal infrastructure grants
· Temporarily deferred discussion for five year plan for road prioritization 

· Created a high-level plan for potential large projects

1. Requests board to seek leads on qualified engineering firms to assess dam

2. Wieringa presented report on relocating sewer line at west end under lake, again requests board to seek leads on engineering firms to assess sewer line.
New Business:

Weatherby reported ongoing problems with WTP sediment pond, discussed options.

Membership: 

Battreall of Lot # 1614 was unable to attend asphalt meeting. Asked if we received a good bid?
Weatherby responded that we are currently waiting to receive the bid from the contractor.

Peter Stark of Lot#744 asked what is the overall condition of the dam?

Weatherby responded that we have an inspection every year but it is time to have an engineering firm do a more extensive inspection to determine the condition of the dam after 50 years.

Mike Chaloupka of Lot #1697 asked about the location of sewer line that is being discussed?
Weatherby responded it is a pressure sewer line positioned under the lake in the NW cove.

Motion was made by Warren and seconded by Watson to approve March 7, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by:  Russ Parmer
Committee discussed zebra mussel and safety test. Test will stay as is for now and review next year. Committee feels it would be important for those taking exam to understand correct answer so we can better educate. 
It has been noted that cinder blocks have been removed/taken by the maintenance shed so going to place a sign up near it.

Membership:

Mike Chaloupka Lot #1697 asked if the questions on the boating safety quiz in future could include what the red, yellow lights are on the east side of the clubhouse near the lake as people do not seem to know.

Motion was made by Warren and seconded by Wicht to approve March 2022 Lake, Habitat & Fisheries minutes. Motion carried unanimously. 

Finance Committee
Reported by:  Ciara Szczpaniak
· Revenue for February was $2,538 better than plan
· Expenses $8486 worse than plan

· Net income $5873 worse than plan

· YTD:  Revenue $7390; Expenses $6,024 and Net loss is $1760

· Available Cash: $420,951
· Cash flow statement – Net cash decrease in cash for period of $283,841
· Capital Expenditures: $3,318 Waste Treatment; $3,535 Equipment Malloy Industrial Services
· Past Due Accounts-Dues: $47,844 up $13,100; Water: $3,978 (59 accounts, down $957 from previous month); Grand Total:  $51,822 (up $12,143 from previous month)
· Total Write Offs TYD: $31.15

Motion was made by Warren, seconded by Prchal to approve the March 10, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
No Meeting Held

. 
Election Committee
Reported by Carol Goeller
Allison Welch was nominated and elected secretary of committee.
Goller reviewed election committee responsibilities and outlined important dates.

April 5th Election Committee Meeting - discuss election day procedures as defined in the Election Committee Manual.  

May 15th Election Day – all committee members are expected to be available from 11:00 am until approximately 4:00 pm that day.  

Goller next explained the election process, as outlined in the BLA Handbook, VII Election Procedures.  Important dates include:

4:00 p.m. March 25th final day for potential candidates to file for Beaver Lake Association Board. After the 4:00 p.m. deadline, Committee Chair Goller and Committee Member Houston will draw names to determine the order which the names shall appear on the May ballot. 
4:00 p.m. May 6th final day for write-in candidates to submit name to Beaver Lake Office with intent to pursue a position on the Beaver Lake Association Board of Directors. Write-in candidate names will not be included on the ballot.  
Motion was made by Warren, seconded by Parmer to approve the March 1, 2022 Election minutes. Motion carried unanimously.
4. Security Summary Report
There were 24 warnings and 10 citations issued on Beaver Lake property in February 2022.
5. Old Business
None
6.  New Business 
None
Membership:

Ken Matney of Lot# 110 asked about surf stickers and if we would re-look at how we are issuing stickers.
Mike Chaloupka of Lot #1697 asked how repairs were going on the December storm damage and how they are being managed. He also asked about summer staff and positions open.
Weatherby responded that the repairs are under contract and moving forward. Troy also stated that there are many summer positions open and we are taking applications.

7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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