Beaver Lake Association
Board of Directors Meeting 

April 19, 2022 

7:30 P.M.
Roll Call 

Andy Warren – President

Present
Russ Parmer – Vice President
Absent
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Absent
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present 
 1.  Approval of the March 2022 Board of Director’s Minutes
Motion was made by Warren, seconded by Wicht to approve the March 17, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave Hibler reported there were 13 miscellaneous permits issued in March 2022. 
Membership:

Mike Chaloupka of Lot 1697 Asked about square footage for garages and permits. Weatherby responded. 
Motion was made by Warren, seconded by Serkiz to approve the March 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Richard Randall
· No water line breaks reported
· The sediment pond for the water plant was cleared. 
· Work on LS 2 is proceeding. 
· Weatherby and Battreall met with asphalt paving companies to obtain bids.
· The main dam and damsite one were both burned off this spring.
· Repairs to clubhouse jetties are nearing completion, the foundation for Pavilion 1 has been laid and sand added to beach. Storm damage restorations to begin in clubhouse area this next week.
· Vehicles continue to perform reliably, unsure when a 2022 replacement mower will be available.
· Utility rate revenue has been reviewed and is in-line with projections.
· Committee proposes a task force to include Weatherby, three board members, and three committee members to engage in assessing engineering firms for the dam. Motion made by committee and motion carried unanimously. 

· Committee finalized five-year plan for road prioritization and will be written up.
Motion was made by Warren and seconded by Renner to approve April 4, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by:  Andy Warren
The committee discussed making a walkway to the water on access lot 335 to allow property owners the ability to put Kayaks in the lake easier.
Motion was made by Warren and seconded by Serkiz to approve March 2022 Lake, Habitat & Fisheries minutes. Motion carried unanimously. 

Finance Committee
Reported by:  Jen Serkiz
· Revenue for March was $1,427 worse than plan
· Expenses $19,961 better than plan

· Net income $18,534 better than plan

· YTD:  Revenue $5,964 better than plan; Expenses $9,945 better than plan and Net income is $16,302 better than plan.
· Available Cash: $350,272
· Cash flow statement – Net cash decrease in cash for period of $40,491
· Capital Expenditures: $6,900 water purification and distribution system, $2,083 Waste Treatment and Collection; $62,267 EMC Insurance Payment from storm damage; $28,958 Pavilion repairs from storm
· Past Due Accounts-Dues: $40,844 down $6,963; Water: $2,687 (36 accounts, down $1291 from previous month); Grand Total:  $43,531 (down $8,291 from previous month)
· Total Write Offs TYD: $31.15 same as last month
Electrical usage at Boat house during winter and how to lower OPPD costs were discussed. 

Repair for Control panel LS 2 (repairs are in progress and parts are back ordered)

Membership: Mike Chaloupka of Lot 1697 asked how the net cash is negative. Serkiz responded. 

Motion was made by Warren, seconded by Prchal to approve the April 14, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
No Meeting Held

. 
Election Committee
Reported by Carol Goller
Committee approved election ballot, envelopes and notice of Annual election letter. Submitted to Board for approval. 
Discussed updating the Election Manual to represent current voting practices.
Reviewed election procedures.

Motion was made by Warren, seconded by Watson to approve the March 1, 2022 Election minutes. Motion carried unanimously.
4. Security Summary Report
There were 35 warnings and 11 citations issued on Beaver Lake property in March 2022.
5. Old Business
None
6.  New Business 
Review and approved the Notice of Election
Motion was made by Warren and seconded by Serkiz to approve Notice of Election. Motion carried unanimously.
Approval of 2022 Board of Directors Candidates:

Matt Larson, Steve Wicht and Andy Warren. Motion was made by Serkiz and seconded by Renner to approve candidates. 2 abstained and 4 approved. Motion carried.

Reviewed DCFs from Security 

Motion was made by Warren and seconded by Wicht to approve. Motion carried unanimously.
Membership: Janet Houston Lot 1729 asked if flags would be used.

Reviewed homestead split of Lots 933-935 (Brandts) Motion was made by Warren and seconded by Serkiz to approve the homestead split. Motion carried unanimously.
Reviewed Gabe Hoins request to connect to Beaver Lake water and sewer services. 

Motion was made by Warren and seconded by Prchal to approve. Motion carried unanimously.
Membership:

Mike Chaloupka of Lot #1697 asked if it was a business and if it was not on the lake, do they pay the external rate? Weatherby confirmed. 
Membership:

Ron Reinke Lot Asked if electric hydrofoil boards are going to be allowed on the lake?
Andy Warren stated they are not allowed.

Mike Chaloupka of Lot #1697 asked if BLA will be able to have a certified deputy back at the lake with a new Sherriff?

Andy responded it is not likely.
Maureen Joerger of Lot #766 discussed her frustration with not being able to keep her shed on the lakefront. 
7.   Adjournment
Motion was made by Warren and seconded by Serkiz to adjourn. Motion carried unanimously.
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