Beaver Lake Association
Board of Directors Meeting 

May 19, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
Parmer noted election results:
511 votes cast. Thank you to Andy Warren for his service. He will be recognized at next meeting. Welcome to Matt Larson. Steve Wicht remains on board. Parmer explained new officer positions. Changes are only to President with Parmer and Vice with Prchal. All other officers remained the same. 
1.  Approval of the April 2022 Board of Director’s Minutes
Motion was made by Watson, seconded by Serkiz to approve the April 21, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Builder inspector, Dave reported there were 30 miscellaneous permits issued in April 2022. 
Motion was made by Renner, seconded by Prchal to approve the April 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Richard Randall
· Annual water quality report showing no problems and was published in the April newsletter
· Engineers will inspect and sign off on LS 1 shortly. Work on LS 2 is proceeding.

· Weatherby presented bids for asphalt. Battreall moved and Goller seconded to recommend signing the contract from Pavers, Inc for $82,135.80 for road repairs and overlays. Motion carried.

· Dredge is now operating in the fishing pond.
· Replacement mower is still on backorder

· Rock has been placed for ease of kayak access on AL 335

· Jetties repaired, Pavilion 1 has been constructed, other storm damage restorations to clubhouse area are completed. On the east side of the clubhouse, a dock was badly damaged by the ice, was removed, but not replaced. 
· Seasonal pool repairs and preparations are ongoing

· Utility review data, in line with projections

· The committee discussed the five-year plan for roads

Membership:

Chuck Sweeney of Lot #1744 asked about dock damage and Weatherby responded the dock will be looked at being replaced in the 2023 budget.
Weatherby further gave updates and stated the pool is full and operational, LS 1 has been inspected and approved by the engineers. The dredge is in operation and doing well. The west end of Dunbar will also be included in road repairs. 

Motion was made by Larson and seconded by Prchal to approve May 2, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by:  Russ Parmer
· 1600 perch were stocked on May 10.
· Property owners will be notified about buoys after thorough review of current placements. 
· Members are concerned about certain access areas closing and Russ explained the reasoning for the nightly closures. 
· Committee reviewed the online process for boat registration and asked a few questions. 

Membership:
Mike Chaloupka Lot #1697 asked if the graffiti at RL 10 was covered and commented he saw kids on the canopies at the beach. 
Weatherby reported the graffiti will be power washed.
Motion was made by Serkiz and seconded by Watson to approve May 11, 2022 Lake, Habitat & Fisheries minutes. Motion carried unanimously. 

Finance Committee
Reported by:  Jen Serkiz
General Ledger – No Major Issues


     Revenue –      $27,854 better than plan 

     Expenses –     $19,089 better than plan

     Net Income – $47,430 better than plan 

Profit and Loss Statement – YTD   

      Revenue -      $33,718 better than plan

Expenses -     $18,798 better than plan         Net Income - $53,470 better than plan 

Balance Sheet – Available Cash is $334,754

Cash Flow Statement – Net cash decrease for period of $19,130

Capital Items – $18,544 Waste Treatment & Collection; $21,550 Buildings “storm damage”; $158 Office Furniture            

Past Due Accounts – 

      Dues - $37, 917 (27 accounts) – down $2,927 from previous month

      Water - $2,576 (34 accounts) – down $111 from previous month

      Total - $40,493   $3,038 down from previous month

Total Write-Offs YTD - $31.15 same as last month 
Old Business: Reviewed the audit report  

New Business:  Troy Weatherby and Jennifer Serkiz will further document and clarify office administrative rolls and responsibilities.  
Motion was made by Prchal, seconded by Wicht to approve the May 12, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
No Meeting Held

Election Committee
No Meeting Held

4. Security Summary Report
There were 25 warnings and 4 citations issued on Beaver Lake property in April 2022.
5. Old Business
None
6.  New Business 
Request for a quit claim deed on Lot #644 by Paul Vacarro
Motion was made by Parmer, seconded by Wicht to approve quit claim deed. Motion carried unanimously.
Approval of the 2021 Audit 

Motion was made by Renner, seconded by Parmer to approve 2021 audit. Motion carried unanimously.
Membership:

Chuck Sweeney of Lot #1744 asked why only certain candidates running for county office were allowed to speak at a Beaver Lake Board meeting.
Parmer explained that any county candidate who requested to speak was allowed time.
Janet Houston of Lot# 1729 asked if board members would provide feedback on social media – regarding false information. 
The board has discussed this, and the best course of action is just to refer everyone to call the office for correct & factual information. 
Mike Chaloupka of Lot #1697 reported seeing Troy helping to remove cable from a semi-truck that had driven through the parking lot and caught it on the truck. Mike asked if it was repaired. Mike inquired about the storm damage repair and asked if someone had a boat house and if it caught fire and was destroyed if that owner fell under new rule or old. 
Weatherby responded that the repairs with the cable would be all fixed by next week and the storm damage at the clubhouse is 100% repaired. Troy also commented that if the boat house was more than 50% destroyed, it would fall under new rules and not grandfathered in. 
Richard Randall of Lot #403 inquired about trespassers and if we can enforce rules. 
Becklun, security, responded and yes, with discretion, rules will be reinforced via Cass County and trespassing laws. 

7.   Adjournment
Motion was made by Parmer and seconded by Serkiz to adjourn. Motion carried unanimously.
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