Beaver Lake Association
Board of Directors Meeting 

June 16, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Absent
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the May 2022 Board of Director’s Minutes
Motion was made by Parmer, seconded by Renner to approve the May 19, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Builder inspector, Dave Hibler reported there were 32 miscellaneous permits and 1 house permit issued in May 2022. 
Motion was made by Parmer, seconded by Wicht to approve the May 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· Committee will evaluate bids for budgeted equipment and work at the WTP

· LS 1 is finished; LS 2 is in working order; Waiting for electrician’s sign off; LS 5 work will be next

· Roads overlay and repairs have been contracted and scheduled

· 2011 one ton truck needs repairs
· Unsure when a replacement mower will be available.

· Campground water heater was replaced
· Rock has been placed on AL 335 for kayak access

· Pool equipment replaced

· Reviewed utility rate data; still in alignment with projections YTD

· Mr. Weatherby presented information and engineering bids from one company for (1) scoping the main or for (2) engineering the reroute of sewer line. Ms. Battreall moved, Mr. Wieringa seconded that we contact additional firms to for bids to engineer rerouting. Motion carried. 

Membership:

Mike Chaloupka Lot #1697 asked what was wrong with truck and if mower had been purchased. 
Board responded that it is the rear differential on the truck and the mower was ordered in October. 
Motion was made by Parmer and seconded by Renner to approve June 6, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by:  Russ Parmer
· Property owners did a good job of responding to buoy concerns raised; Will contact property owner for the one buoy that still is of concern
· Concerned with a bad wash out on access lot 14; Relayed information to BLA

· Hoping to be 100% paperless for 2023 boating registration process

· Reported an illegal walleye during the Bass Tournament measuring 26”. A donation of $100 was given towards next year’s stocking of walleye

· Standardization of buoy requirements were discussed

· Removable

· Round/ball like minimum 18 inches

· Any color

· Lot # included required, recommended is last name and lot #

· Reflective tape recommended

· No buoys behind official No Wake buoys

· Placement is max distance of 75 foot from shore
Membership:
Mike Chaloupka Lot #1697 asked if the buoys by Ponca Point were legal.

Board informed that even though they look like they are BLA buoys they are in fact the owner of resident, and they are legal. 
Motion was made by Parmer and seconded by Prchal to approve June 7, 2022 Lake, Habitat & Fisheries minutes. Motion carried unanimously. 

Finance Committee
Reported by:  Steve Oiness
General Ledger – No Major Issues

· Profit and Loss Statement – May:  Revenue – $1,162   better than plan & Expenses  $6,439   better than plan for a Net Income – $7,601 better than plan for the month.

· Profit and Loss Statement – YTD:  Revenue – $34,940 better than plan & Expenses – $26,684 better than plan for a Net Income - $62,678 better than plan 
· Balance Sheet – Available Cash is $510,917 
· Cash Flow Statement – Net cash increase for period of $252,460 
· Capital Items – $2,476 Waste Treatment & Collection; $4.142 Buildings “storm damage”; $3,047 Equipment            

· Past Due Accounts:  Dues - $51,769 (41 accounts) – up $13,852 from previous month. Water - $2,927 (37 accounts) – up $351 from previous month. Total - $54,696, up $14,203 from previous month 
· Total Write-Offs YTD:  $31.15; same as last month

Old Business –    Troy Weatherby and Jennifer Serkiz will further document and clarify office administrative rolls and responsibilities. 
New Business – Election of Finance Committee Chairman.  Motion by Mike Nielsen, seconded by Jay Preifert to recommend Steve Oiness as Finance Committee Chairman. Motion approved; all in favor, no objections.  
Motion was made by Parmer seconded by Watson to approve the appointment of Steve Oiness as Finance Committee Chair. Motion carried unanimously.
Motion was made by Parmer, seconded by Renner to approve the June 9, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
Reported by Pam Curtis
Appeal for forgiveness of a $1600 fine levied for late completion of project for Lot #342. Committee voted to deny appeal due to lack of communication of any issues by resident to complete project in time. 
Motion was made by Parmer, seconded by Wicht to deny appeal. Motion carried unanimously.
Election of officers: Committee appointed Pam Curtis to remain as Appeals Committee Chair. 

Motion was made by Parmer, seconded by Prchal to approve Curtis as committee chair. Motion carried unanimously.
Committee appointed Sandy Lewis as Appeals Committee Secretary.
Lewis
Motion was made by Parmer, seconded by Prchal to approve the June 7, 2022 Appeals Committee minutes. Motion carried unanimously.
Election Committee
No Meeting Held

4. Security Summary Report
There were 41 warnings and 9 citations issued on Beaver Lake property and there were 25 warnings and 2 citations issued on the lake in May 2022.
5. Old Business
Discussion and action on second request for 6-foot side variance on Lot #1664 for a house addition. Previous request was denied on December 9, 2021. 
Motion was made by Parmer, seconded by Larson to again deny request for 6-foot variance for Lot # 1664. Motion carried unanimously.
6.  New Business 
Discussion and action on approval for easement off Carol Court for Gabe Hoins. BLA attorney is drafting legal document for easement. 
Motion was made by Parmer, seconded by Prchal to approve easement per attorney legal document.  Motion carried unanimously.
Membership:

Mike Chaloupka of Lot #1697 asked where the easement was, and board showed pictures. 
Board discussion and action on request from Becklun to purchase a secondary security board, cost not to exceed $8500. $1500 would come from security budget and rest from BLA. 

Motion was made by Parmer, seconded by Larson to approve purchase of boat. Four voted for motion and two voted against purchase of boat. Motion carried. 

Membership:

Pete Stark Lot #744 inquired more information about boat and Jim responded. 

Mike Chaloupka of Lot #1697 inquired about online boating registration. He wants the board to come see what it is like at the boat ramp and how residents get confused with the online process, do not have registration, do not put stickers on correctly, etc.  

7.   Adjournment
Motion was made by Parmer and seconded by Prchal to adjourn. Motion carried unanimously.
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