Beaver Lake Association
Board of Directors Meeting 

July 21, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the June 2022 Board of Director’s Minutes
Motion was made by Watson, seconded by Wicht to approve the June 16, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Builder inspector, Dave, reported there were 15 miscellaneous permits and 1 house permit issued in June 2022. 
Motion was made by Parmer, seconded by Serkiz to approve the June 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· Two water main breaks, repaired
· Electronics in one of WTP valves malfunctioned and will be repaired

· LS 2 is finished; LS 5 scheduled next

· Road overlays and repairs remain to be scheduled

· 2011 one-ton truck is inoperative pending repair

· Replacement mower is still on order

· Access lots cleaned secondary to holiday traffic and usage, low branches at campground trimmed

· Reviewed utility rate data

· Weatherby updated cost estimate for rerouting LS 9 sewer line and will discuss

· Committee reviewed Annual and Five-Year capital project plans. 

Motion was made by Renner and seconded by Prchal to approve July 5, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by:  Russ Parmer
· Committee completed DCF for standardizing buoys. 

· Discussed training for boat ramp employees for next spring regarding drain plugs, live wells and details on fish and size limits

Motion was made by Parmer and seconded by Serkiz to approve July 12, 2022 Lake, Habitat & Fisheries minutes. Motion carried unanimously. 

Finance Committee
Reported by:  Jen Serkiz
General Ledger – No Major Issues

Profit and Loss Statement – June

     Revenue –      $2,729 worse than plan 

     Expenses –     $8,489 better than plan

     Net Income – $5,760 better than plan 

Profit and Loss Statement – YTD   

     Revenue -      $32,633 better than plan   

     Expenses -     $30,277 better than plan  

     Net Income - $62,910 better than plan 

Balance Sheet – Available Cash is $413,114

Cash Flow Statement – Decrease in Cash for period of $117,979

Capital Items – $73,850 Liftstation #2; $4,280 pool pump repairs; $1,678 clubhouse security camera;  $7,000 secondary security boat

Past Due Accounts – 

      Dues -   $39,923 (25 accounts) – down $11,846 from previous month  

      Water - $ 2,836 (42 accounts) – down $ 91 from previous month

      Total -   $42,759 – down $11,937 from previous month

Total Write-Offs YTD - $31; unchanged from previous month

New Business:  Request Board review security expense for Murray Fire Department fundraiser.

Motion was made by Renner, seconded by Wicht to approve the July 14, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
Reported by Steve Wicht
· Appeal #1 Lot 340 Koehler appealing length of boat dock. Committee denied appeal and Board is tabling final decision while researching more information.
· Appeal #2 Lot 1262 Hendersen for lawn over 15”, committee denied appeal. Motion made by Parmer and seconded by Serkiz to also deny appeal. Motion carried unanimously.
· Appeal #3 Lot 1782 Mixan for lawn over 15” committee denied appeal. Motion made by Parmer and seconded by Serkiz to also deny appeal. Motion carried unanimously.
· Appeal #4 BCI builders on Lot 512 asking for 3 ft variance. Committee denied appeal and Board will review once member is in good standing. 

Motion was made by Parmer, seconded by Serkiz to approve the July 12, 2022 Appeals Committee minutes. Motion carried unanimously.
Election Committee
Reported by Carol Goller
· May election proceeded smoothly and effectively with the implemented procedure upgrades.

· Committee created DCFs 
· 315 to update outdated handbook references to newsletters.

· DCF 316 updates handbook again for reference to newsletters.

· DCF 317 revises the procedures for election committee member replacement.

Motion was made by Watson, seconded by Serkiz to approve the July 13, 2022 Election committee meeting minutes. Motion carried unanimously.

4. Security Summary Report
There were 57 warnings and 6 citations issued on Beaver Lake property in June 2022.There were 51 warnings and 7 citations on the lake. 
5. Old Business
None
6.  New Business 
Approval of Daegan Page Way Honorary Street signs: Andy Kayhanfar Lot 948 spoke about process of honoring Daegan. Signs are on order to arrive in August and be placed on Greenwood. Thanks to Kayhanfar for his hard work. 

Motion was made by Parmer and seconded by Serkiz to approve the honorary street signs. Motion caried unanimously. 

Membership:

Robert Culp Lot 942 commented on other areas at the lake that we could honor Daegan further.
DCF 315-317 for Election procedures and updates. (See Election Committee info above.)

Motion made by Parmer and seconded by Watson to approve all three DCF’s. Motion carried unanimously.

Membership:
Janet Houston of Lot 1729 inquired if board made decision on when to begin new selection of election committee members.

Board has discussed timeline but did not make final decision. 
DCF 318 – Private Buoy Standardization. Board amended DCF to include a one-year compliance and up to 24”. 

Membership:

Robert Culp Lot 942 asked how reflective tape will hold up and will they need to be replaced if a boat hits it. 
Janet Houston Lot 1729 asked how members will be notified of changes and she suggested notifying everyone during boating registration. 

Board will post on website.
Andy Kayhanfar Lot 948 inquired about “removeable” buoys and thought, perhaps, maui mat platforms should be removed daily. 

Ed Bedel, Lot 915 asked about reflective tape and how could that hold up. 
Parmer explained the research and usage of the tape and how it will hold up.

Motion made by Parmer and seconded by Renner to approve amended DCF 318. Motion carried unanimously.

7.   Adjournment
Motion was made by Parmer and seconded by Prchal to adjourn. Motion carried unanimously.
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