Beaver Lake Association
Board of Directors Meeting 

August 18, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Absent
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the July 2022 Board of Director’s Minutes
Motion was made by Parmer, seconded by Serkiz to approve the July 21, 2022 Board of Directors minutes. Motion carried unanimously
Mike Chaloupka of lot 1697 asked if the fishing club members could volunteer in the spring to perform boat inspections.

Parmer stated he would pass along the request to the Lake Committee and Fishing Club for consideration.

2.  Building Inspector’s Report

Builder inspector, Dave, reported there were ten miscellaneous and two house permits issued in July and four house permits issued year to date. 
Motion was made by Parmer, seconded by Renner to approve the July 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· One water main break repaired on Trumball Terrace
· Engineering for a LS 5 upgrade has begun with parts to be ordered in September for a complete installation next summer
· Road overlays and repairs to begin in late August
· 2011 one-ton truck is inoperative pending repair

· Replacement mower has been received and put to work
· Pool and Coconuts hours will be modified as we approach Labor Day due to workers going back to school
· Reviewed utility rate data

· Weatherby updated cost estimate for rerouting LS 9 sewer line and engineering will begin by September 1, 2022
· Committee will set the  Five-Year capital project plan at the September meeting
Motion was made by Parmer, seconded by Renner to approve August 1, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
No meeting held

Finance Committee
Reported by:  Jen Serkiz
General Ledger – No Major Issues
Profit and Loss Statement – July
     Revenue –      $901 worse than plan 

     Expenses –     $44,360 better than plan
     Net Income – $43,459 better than plan 
Profit and Loss Statement – YTD   

     Revenue -      $31,728 better than plan   

     Expenses -     $67,054 better than plan  

     Net Income - $98,782 better than plan
Balance Sheet – Available Cash is $300,262
Cash Flow Statement – Decrease in Cash for period of $115,194
Capital Items – $3689 replacement pump; $-2000 sale of the golf cart
Past Due Accounts – 

      Dues -   $36,297 (20 accounts) – down $3626 from previous month  

      Water - $ 3526 (55 accounts) – up $ 690 from previous month

      Total -   $39,823 – down $2,936 from previous month

Total Write-Offs YTD - $31; unchanged from previous month

New Business:  None
Motion was made by Parmer, seconded by Prchal to approve the August 11, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
Reported by Sandy Lewis
An appeal was made by Tom Heser of lot 106 concerning a ticket for two violations on the lake.
The Appeals Committee made a recommendation to the Board of Directors to deny the appeal.

Prior to the Board meeting, the fines were paid by Mr. Heser, so no action was taken by the Board of Directors.
A variance was requested by Brent and Kim Batt of lot 606. The variance was for a 6” variance into the front setback for the construction of a deck.

Motion was made by Parmer, seconded by Serkiz to approve a 6” variance to the front for the construction of a deck. Motion carried unanimously.
The committee recommends that the Board of Directors review the rules concerning decks on the front of houses.

Motion was made by Parmer, seconded by Serkiz to approve the August 9, 2022 Appeals Committee minutes. Motion carried unanimously.
Election Committee
No meeting held
4. Security Summary Report
There were 35 warnings and 6 citations issued on Beaver Lake property in July 2022. There were 118 warnings and 38 citations on the lake. 
5. Old Business
None
6.  New Business 
Motion was made by Serkiz, seconded by Prchal to approve the renewal of the line of credit at Cornerstone bank. Motion carried unanimously.

Motion was made by Parmer, seconded by Larson, to approve DCF-320. This DCF refers to mowing notices. Motion carried unanimously.
Motion was made by Parmer, seconded by Serkiz to approve DCF-321. The DCF refers to changes in regulations regarding swimming pool construction. Motion carried unanimously.
Motion was made by Parmer, seconded by Serkiz to approve a variance for the front door location on new construction of a residence on lot 1721. Motion carried unanimously.

7.   Adjournment
Motion was made by Parmer and seconded by Serkiz to adjourn. Motion carried unanimously.
2

