Beaver Lake Association
Board of Directors Meeting

September 15, 2022
7:30 P.M.
Roll Call 

Russ Parmer – President

Absent
Ron Prchal – Vice President

Absent
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the August 2022 Board of Director’s Minutes
Motion was made by Renner, seconded by Wicht to approve the August 18, 2022 Board of Directors minutes. Motion carried unanimously
2.  Building Inspector’s Report

Troy reported there were 13 miscellaneous and one house permit issued in August and five house permits issued year to date. 
Motion was made by Serkiz, seconded by Larson to approve the August 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Richard Randall
· The contract for the upgrades on the water plant PLC have been signed and are in progress
· The fiberglass tank for monitoring tower pressure has been installed
· Road overlays and repairs are complete for 2022
· 2011 one-ton truck repair is nearing completion
· Repairs on the RL 8 seawall will begin soon
· Pool and Coconuts hours will be modified as we approach Labor Day due to workers going back to school
· Committee will finalize the Five-Year capital project plan and review the 2023 operations budget at the October meeting
Motion was made by Serkiz, seconded by Renner to approve August 30, 2022 Infrastructure minutes. Motion carried unanimously. 

Lake, Habitat & Fisheries Committee
Reported by: Matt Larson
Tom Cota resigned as a member of the committee. The Committee and the Board of Directors thank Tom for his help and support on the committee.

The walleye, smallmouth, and blue catfish will be stocked in late October.

Motion was made by Wicht, seconded by Renner to approve the September 6, 2022 Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.
Finance Committee
Reported by:  Jen Serkiz
General Ledger – No Major Issues
Profit and Loss Statement – August
     Revenue –      $4605 better than plan 

     Expenses –     $12,482 better than plan
     Net Income – $17,087 better than plan 
Profit and Loss Statement – YTD   

     Revenue -      $36,342 better than plan   

     Expenses -     $76,458 better than plan  

     Net Income - $112,800 better than plan
Balance Sheet – Available Cash is $542,185
Cash Flow Statement – Increase in Cash for period of $269,384
Capital Items – $11,393 for a mower replacement, $869 for manhole risers for blacktopping.
Past Due Accounts – 

      Dues -   $47,957 (33 accounts) – up $11,660 from previous month  

      Water - $ 4795 (68 accounts) – up $1269 from previous month

      Total -   $52,752 – up $12,929 from previous month

Total Write-Offs YTD - $31; unchanged from previous month

Motion was made by Watson, seconded by Larson to approve the September 8, 2022 Finance minutes. Motion carried unanimously.
Appeals Committee
Reported by Sandy Lewis
An appeal was made by Jim Ellis of lot 343 concerning a ticket for a tree and brush site violation.
The Appeals Committee made a recommendation to the Board of Directors to deny the appeal.

Motion was made by Watson, seconded by Larson to deny the appeal made by Jim Ellis for a brush site violation. Motion carried unanimously.
An appeal was made by Jim Ellis of lot 343 concerning a ticket for a wake surfing violation.

The Appeals Committee made a recommendation to the Board of Directors to deny the appeal.

Motion was made by Watson, seconded by Serkiz to deny the appeal made by Jim Ellis for the wake surfing violation. Motion carried unanimously.
An appeal was made by Kleine of lot 717 for a violation of no watercraft sticker.
The Appeals Committee made a recommendation to the Board of Directors to deny the appeal.

Motion was made by Serkiz, seconded by Wicht to deny the appeal for the boat stickering violation. Motion carried unanimously.

An appeal was made by the Everett of lot 1501 on a violation issued for two dogs running at large.

Watson explained that this appeal will be heard at the October Work Session.

Motion was made by Serkiz, seconded by Renner to approve the September 6, 2022 Appeals committee minutes. Motion carried unanimously.
Election Committee
Reported by: Carol Goller
· Goller stated the committee discussed a pilot program for online voting in 2023
· The committee is currently making plans to provide information to property owners explaining the process for online voting

· The committee is also discussing necessary changes to the handbook to support online voting procedures.

· Goller advised that more information is to follow in the upcoming months.

Motion was made by Serkiz, seconded by Renner to approve the September 8, 2022 Election committee minutes.

4. Security Summary Report
There were 33 warnings and three citations issued on Beaver Lake property in August 2022. There were 20 warnings and one citation on the lake. 
5. Old Business
None
6.  New Business 
Motion was made by Serkiz, seconded by Wicht to confirm an email vote to approve Mike Langford as a new member of the Infrastructure committee. Motion carried unanimously.

Joann Daly of lot 1256 asked if the Board has inquired about stop lights being installed at the intersection of Murray Road and Highway 75.

Serkiz replied that there is some discussion about that topic at the Cass County Commissioners level.

Mike Chaloupka of lot 1697 stated that Young Road may be open to traffic in two weeks.
Pete Starke of lot 744 asked if the Board could request a temporary right hand turn lane at Rock Bluff Road and Hwy 75.
Dale Long of lot 1465 stated that the state probably won’t spend the money on a turn lane if Young Road is opening.

Mike Chaloupka asked if the Dredging in the fishing pond is done.

Weatherby reported that dredging is still in progress in the fishing pond south of Murray Road.
7.   Adjournment
Motion was made by Renner and seconded by Wicht to adjourn. Motion carried unanimously.
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