Beaver Lake Association
Board of Directors Meeting 

October 20, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Absent
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the September 2022 Board of Director’s Minutes
Motion was made by Parmer, seconded by Renner to approve the September 15, 2022, Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Builder inspector, Dave, reported there were eleven miscellaneous permits and one house permit issued in September. There are six, (out of seven budgeted permits,) issued for homes in 2022 so far. 
Motion was made by Parmer, seconded by Serkiz to approve the September 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· South tower fire hydrant was extended
· On schedule with LS 5 and 9, Still waiting for LS 2 generator connection

· Discussed highway 75 construction

· Dredging expected to continue in the fishing pond, weather permitting

· Winterization of clubhouse, campground, and ramp facilities scheduled this month
· Infrastructure Committee reviewed utility rate data and recommended 30 cent rates increase in 2023 – The Finance committee will review and make a recommendation for the Board
· Committee to send final capital improvement project priority list and operating budget for 2023 to Finance. 

Membership:

Rick Croasdale, Lot #107, inquired about discussion of the Hwy 75 changes. 
Renner reported updated changes to Rock Bluff Road. 

Motion was made by Parmer and seconded by Renner to approve the October 3, 2022. Infrastructure meeting minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
No meeting held
Finance Committee
Reported by:  Jen Serkiz
a) General Ledger – No Major Issues
b) Profit and Loss Statement – 

     Revenue –      $1,127 worse than plan 

     Expenses –     $27,517 worse than plan

     Net Income – $28,644 worse than plan 

c) Profit and Loss Statement – YTD   

     Revenue -      $36,215 better than plan   

     Expenses -     $ 47,058 better than plan  

     Net Income - $83,273 better than plan 

d) Balance Sheet – Available Cash is $284,593
e) Cash Flow Statement – Decrease in Cash for period of $284,593
f) Capital Items – $94,588 resurface roads; $3,805 water plant valve controllers; $1,867 south water tower link seal
Past Due Accounts – 

      Dues -   $40,505 (27 accounts) – down $7,452 from previous month  

      Water - $3,751 (39 accounts) – down $ 1,044 from previous month

      Total -   $44,256                          -- down $8,496 from previous month

Total Write-Offs YTD - $391; up $360 from previous month

New Business:  
To cover increases in variable costs, committee recommends 2023 usage fees per 1,000 gallons be increased 30 cents for water and 30 cents for sewer.
To cover increases in fixed costs, recommend the 2023 base fee for water to be increased 50 cents (from $18.25 to $18.75) and the base fee for sewer to be increased 50 cents (from $12.75 to $13.25). 

Motion was made by Serkiz, seconded by Larson to approve the October 13, 2022, Finance committee minutes. Motion carried unanimously.
Appeals Committee
No meeting held

Held over from last meeting:  Appeal from Everett Lot #1501 for dogs’ running at large violation. 
Parmer motioned and Larson seconded to uphold Appeals Committee decision and deny the appeal. 4 votes for and 1 against. Motion carried. 
Parmer introduced a variance request for a shed placement from Babb of Lot #225. Parmer moved to approve, seconded by Serkiz. Motion caried unanimously. 

Election Committee
Reported by Carol Goller
· Committee reviewed Section VII of the Handbook to update the election procedures and identify need to accommodate electronic voting
· Electronic voting will be optional for 2023

· Developed timeline for presenting information to membership about electronic voting

· Goller moved and Battreall seconded that the committee recommended Handbook updates for board approval. Motion carried unanimously. 

DCF 322 with updated changes for Handbook was presented by the committee.
Motion was made by Parmer, seconded by Watson to approve DCF 322 for election procedures. Motion carried unanimously. 

Motion was made by Parmer, seconded by Larson to approve the October 6, 2022, Election committee minutes. Motion carried unanimously.

4. Security Summary Report
There were 45 warnings and 10 citations issued on Beaver Lake property in September 2022. There were 14 warnings and 1 citation on the lake. 
5. Old Business
Review and approval of DCF 325 from Rick Croasdale, lot 107, updating Handbook Section II (By-Laws). Article II. Take some wording from Article II, Section 1 and moving to Section 7.
Motion was made by Parmer, seconded by Larson to approve DCF 325. Motion carried unanimously. 

6.  New Business 
Review and approval of DCF 323 which limits timeline to appeal to 120 days. Motion to approve made by Parmer, seconded by Serkiz. Motion carried unanimously 

Membership:
Janet Houston Lot #1729 asked if board would consider adding “announcements” to all future board agendas for committees, clubs, or membership to announce upcoming evens etc., for membership.
Mike Chaloupka Lot #1697 inquired if Association is still dredging fishpond. 
Weatherby responded yes and should be able to complete before freeze. 

Rick Croasdale Lot #107 asked if board would consider giving out information while members are getting their boat stickered—such as paperwork to fill out about who is in household etc. 
Janet Houston Lot #1729 commented that it would be perfect timing to give information to members and reiterated Croasdale’s comments.
7.   Adjournment
Motion was made by Parmer and seconded by Serkiz to adjourn. Motion carried unanimously.
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