Beaver Lake Association
Board of Directors Meeting 

November 17, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the October 2022 Board of Director’s Minutes
Motion was made by Parmer, seconded by Renner to approve the October 20, 2022 Board of Directors minutes. Motion carried unanimously.
Membership:
Mike Chaloupka Lot #1697 inquired about the cost for electronic voting and questioned how older people can vote. 
Watson reported it will cost around $800 versus thousands and members can still come to the clubhouse to vote. 

2.  Building Inspector’s Report

Builder inspector, Dave, reported there were 20 miscellaneous permits issued in October. Total permits for homes in 2022 are six, with a budget of seven in 2022. Total miscellaneous permits for 2022 are 155. 
Motion was made by Parmer, seconded by Wicht to approve the October 2022 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· Water main broke on Overlook Circle; Aging water distribution system infrastructure caused quite a few homes to be affected before repairs could be made; Valve replacements will continue 
· Components for LS 5 have been ordered
· Sewage collection system repairs needed on Greenwood and Belgrade

· Began to discuss widening the road to AL 14

· Discussed options for pipeline mowing in 2023, costly repairs to equipment vs. outsourcing the work
· Dredging completed for the year; dredge removed
· Clubhouse area was winterized; Damaged picnic tables to be replaced by next summer

· Reviewed utility rate data. Discussed proposed 50 cent increase to base fees as well as proposed a 30-cent usage fee increase

· Weatherby reported ideas on how to get first eight capital improvement projects approved and funded; Finance will review solutions and make recommendations to Board

· Wieringa noted a number of expensive infrastructure needs which could be funded if we retain the income stream from WTP loan when paid off in 2024; Committee will discuss further

Weatherby announced a scheduled water outage on Tuesday for approximately 6 hours, from 9 to 3pm from Clubhouse Circle to the dam. 

Membership:

Mike Chaloupka Lot #1697 inquired about the aging system and plan for future. Weatherby reported the quality of pipes is good, just need to replace valves as needed. 
Motion was made by Parmer, seconded by Serkiz to approve the November 7, 2022, Infrastructure meeting minutes. Motion carried unanimously.

Lake, Habitat & Fisheries Committee
No meeting held
Finance Committee

Reported by:  Jen Serkiz
Review of Financial Statements

General Ledger – No Major Issues

Profit and Loss Statement – October

     Revenue       – $14,925 better than plan 

     Expenses      –     $11,595 worse than plan

     Net Income   – $ 3,330 better than plan 

Profit and Loss Statement – YTD   

     Revenue -     $ 51,099 better than plan   

     Expenses -    $ 29,628 better than plan  

     Net Income - $ 80,727 better than plan 

Balance Sheet – Available Cash is $238,514

Cash Flow Statement – Decrease in Cash for period of $47,937 

Capital Items – $1,512 motor starter lift station #3; $2,541 dredge boat motor;  $-9,559 storm damage insurance reimbursement

Past Due Accounts – 

      Dues -   $36,063 (22 accounts) –
down $4,442 from previous month  

      Water - $ 2,974 (44 accounts) –
down $   777 from previous month

      Total -   $39,037 

        – 
down $5,219 from previous month

Total Write-Offs YTD - $391; unchanged from previous month

New Business:

Recommend quarterly dues be increased in the range of $13.59 to $18.17 to fund capital improvements consistent with prioritization by the Infrastructure Committee.

Motion was made by Parmer, seconded by Prchal to approve the November 10, 2022, Finance committee minutes. Motion carried unanimously.

Appeals Committee
No meeting held

Election Committee
Reported by Carol Goller
Committee developed informational letter to membership outlining e-voting. Letters will be sent via US mail in January.
Motion was made by Parmer, seconded by Watson to approve the November 3, 2022 Election committee meeting minutes. Motion carried unanimously.

4. Security Summary Report
There were 42 warnings and six citations issued on Beaver Lake property in November 2022.
5. Old Business
Review and approval of DCF 324 regarding front deck setbacks and dimensions 

Motion made by Parmer, seconded by Serkiz to approve DCF 324. Motion carried unanimously 

Review and approval of DCF 326 regarding dock lengths
Motion made by Watson, seconded by Serkiz to approve DCF 326. Motion carried unanimously.
Revisited dock length appeal from July. Motion made by Parmer, seconded by Larson to uphold appeal’s committee decision to deny appeal on dock length for Koehler of lot 340. Motion carried unanimously.

6.  New Business 
Confirmation from zoom meeting vote on November 2, 2022, to approve Paul Warner as new member of Lake committee. Motion made by Parmer, seconded by Prchal to approve. Motion carried unanimously.

Confirmation of email vote on November 3, 2022, to approve Chuck Sweeney as new member of finance committee. Motion made by Parmer, seconded by Wicht to approve. Motion carried unanimously.

Approval of AMG tower-use contract. Motion made by Parmer, seconded by Larson to approve.  Motion carried unanimously.

Membership: 
Rick Croasdale Lot #107 asked if this was a new company for the usage contract. 
The board reported that it is existing equipment from a company that was bought out by AMG.
Adjournment

Motion was made by Parmer, seconded by Serkiz to adjourn. Motion carried unanimously.
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