Beaver Lake Association
Board of Directors Meeting 

December 15, 2022 

7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the November 2022 Board of Director’s Minutes
Motion was made by Parmer, seconded by Serkiz to approve the November 17, 2022 Board of Directors minutes. Motion carried unanimously.
Membership:
Bill Barrett Lot #1868 inquired if infrastructure money is in budget for next year and asked about the outcome of the dam inspection. 
Infrastructure did submit budget items for next year and Board reported previously that the dam inspection was OK. 
2.  Building Inspector’s Report

Builder inspector, Dave, reported there were 12 miscellaneous permits issued in November. 
Membership:

Bill Barrett Lot #1868 inquired if there was a restriction on how long one can use a generator. 
At this time, there are no restrictions noted in the handbook. 
Mike Chaloupka Lot #1697 asked if there is a fee for solar panel permits. 
Dave, Building Inspector reported there is no fee at this time, but will investigate for future because Cass County is now issuing a fee. 

Motion was made by Parmer, seconded by Wicht to approve the November Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
No Meeting Held
Lake, Habitat & Fisheries Committee
Reported by:  Russ Parmer 
· Fish stocking complete for 2022 
· Discussed eliminating perch stocking due to lack of success over past five years

· Discussed moving meeting day due to numerous member conflicts

Motion was made by Parmer and seconded by Renner to approve the December 7, 2022, Infrastructure meeting minutes. Motion carried unanimously.
Finance Committee

Reported by:  Jen Serkiz
General Ledger – No Major Issues

Profit and Loss Statement – November

     Revenue –      $  8,210  better than plan 

     Expenses –     $38,043  better than plan

     Net Income – $46,253  better than plan 

Profit and Loss Statement – YTD   

     Revenue -      $  60,156  better than plan   

     Expenses -     $  43,361  better than plan  

     Net Income - $103,517  better than plan 

Balance Sheet – Available Cash is $446,334

Cash Flow Statement – Increase in Cash for period of $231,316 

Capital Items –  $8,059 valve replacements;  $2,447 crushed asphalt;                                                            $2,219 lift station #2

Past Due Accounts – 

      Dues -   $53,150 (45 accounts) – up $17,087 from previous month  

      Water - $  6,530 (83 accounts) – up $  3,556 from previous month

      Total -   $59,680                          -- up $20,643 from previous month

Total Write-Offs YTD  - $424;  up $33 from previous month
Membership:

Mike Chaloupka Lot #1697 asked if it was normal to have this many past due accounts and if late fees were assessed.

Answer is yes and yes. 

Motion was made by Parmer, seconded by Prchal to approve the December 8, 2022 Finance committee minutes. Motion carried unanimously.

Appeals Committee
Reported by:  Steve Wicht

Appeal #1:  Newcome Lot #478 appealed shed that is eight feet too close to lake. Committee recommended to deny appeal.
Motion was made by Parmer, seconded by Watson to approve the committee’s recommendation, and deny the appeal. Motion carried unanimously.
Appeal #2:  Hoffart Lot #455 requesting a 30” side variance to allow proper location for standard size propane tank.  Committee recommended to approve the variance. 

Motion was made by Parmer, seconded by Serkiz to approve recommendation and variance. Motion carried unanimously.
Motion was made by Parmer, seconded by Renner to approve the December 6, 2022 Appeals committee minutes. Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report
There were 49 warnings and five citations issued on Beaver Lake property in November 2022.
5. Old Business
No old business 
6.  New Business 
No new business
Board working on approving budget
Membership: 
Mike Chaloupka Lot #1697 asked if there were still three open positions for Beaver Lake Association. 
Answer is yes and one interview has been conducted. 
Adjournment

Motion was made by Parmer, seconded by Renner to adjourn. Motion carried unanimously.
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