Election Committee Minutes 9-8-22

The Beaver Lake Election Committee meeting was held Thursday, September 8th, 2022, at the Beaver Lake Clubhouse.  Carol Goller, Chairperson, called the meeting to order at 6:00 p.m.  

Attendance was taken.  Present were committee members Rachel Brandenburg, Rhae Werner, Janet Houston, Fred Becker, Carol Goller; and board member Callie Watson

Chair Goller reviewed the broad outline for this brainstorming discussion.   

· The committee discussed the pilot program of online voting for 2023. The committee will participate in a fourth software test (three tests have already been performed with various demographic groups).  
· The committee carefully considered technical needs for 2024 and will continue to work on these. 
· For 2023, the Web Group will create a website form for 2023 members to opt in to the pilot program. Online voters will receive an email with the Notice of Annual Meeting, and later an email with a link to the ballot. Everyone else will receive their Notice and ballot in the mail as usual. 
· The committee developed a general timeline for the transition process and will continue to refine it. 
· The committee planned its initial information campaign to let the membership know of the upcoming change. By next month the committee will complete a timeline and wording for website and social media posts, and begin to formulate an informational letter to be sent via USPS to the entire membership notifying everyone and explaining the process. 
· The committee will begin working on Handbook changes needed before implementation and expects these to be ready next month too. 


Next meeting will be at 6:00 p.m. on Thursday, October 6th, 2022, at the Beaver Lake Clubhouse.

With no further questions or discussion, the meeting was adjourned at 7:00 p.m. 


