Beaver Lake Association
Board of Directors Meeting 

January 19, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Absent
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the December 2022 Board of Director’s Minutes
Motion was made by Parmer, seconded by Prchal to approve the December 15, 2022 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Mr. Weatherby reported there were 4 miscellaneous permits issued in December. In 2022, 6 permits for homes and 171 miscellaneous permits were issued for a grand total of 177 permits. Also noted, there are already 2 home permits for 2023. 
Motion was made by Parmer, seconded by Wicht to approve the December Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: Sandy Battreall
· No water main breaks reported.
· Design work for WTP PLC upgrade is complete and parts ordered.
· Replacing malfunctioning distribution system valves will continue as able.
· A problem with the sewage collection system flow meter is being investigated.
· Progress continues on the plans for LS 9

· Widening the road to AL 14 is not currently possible.
· Storage at the campground is available for RVs, campers, boats, jet skis and trailers. Items can be stored from November to March.
· The approved 2023 capital projects lists will be available next month

New Business

The committee began work creating a list of needed infrastructure projects too costly for dues to cover, noting that retaining the income stream from WTP loan payments after loan is retired would be a useful means of funding. The committee will continue working on the project list next time.

The committee began discussing ideas for the pool and pool area. More details and available options will be discussed further. 

Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer 
· Fish stocking was discussed. Committee leaning towards eliminating perch stocking due to lack of success over past five years.
· Stocking musky for a 4th time was discussed.
· Final stocking plan will be put into place during February and March meetings.
· BLA security officer, Jim, discussed test questions for registering vessels. Will take suggestions made by Jim for new/updated test questions for 2023 season. Changes made will be presented in February board meeting.

Membership:

Sandy Battreall, lot1614 noted an error in attendance on minutes. Dave Battreall was not in attendance and, in his place, should have been Paul Warner. Minutes will be updated to reflect true attendance record. 

Motion was made by Parmer, seconded by Larson to approve the January 11, 2023, Infrastructure meeting minutes. Motion carried unanimously.
Finance Committee

Reported by: Steve Oiness
a)
General Ledger – No Major Issues

b)
Profit and Loss Statement – December

            Revenue – 
    $2,674  better than plan 

            Expenses –   
    $67,693 better than plan

            Net Income – 
    $70,367 better than plan 

c)
Profit and Loss Statement – YTD   

            Revenue -           $ 63,705 better than plan   

            Expenses -          $105,951 better than plan  

            Net Income -       $169,656 better than plan 

d)
Balance Sheet – Available Cash is $345,978

e)
Cash Flow Statement – Decrease in Cash for period of $110,930 

f)
Capital Items –    none
Past Due Accounts – 

      Dues -  $48,787 (38 accounts) – down $4,363 from previous month  

      Water - $4,008 (55 accounts) – down $2,522 from previous month

      Total -   $52,795                          -- down $6,885 from previous month

Total Write-Offs YTD - $424; unchanged from previous month

Motion was made by Parmer, seconded by Prchal to approve the January 12, 2023, Finance committee minutes. Motion carried unanimously.

Appeals Committee
No meeting Held
Election Committee
No Meeting Held
Watson reported the 7 current committee members will remain on the committee for the 2023 term to assist with transition of e-voting. All seven members and the 3 alternates agreed to stay on the committee.

Term limits will be instituted in 2023. Carol Goller, lot 1865 has agreed to continue serving as chair.
The committee will need four more volunteers for the 2023 voting season. This will be posted on the website and advertised. 
Motion was made by Parmer, seconded by Watson to approve the seven committee members and three alternates. Motion carried unanimously.
Committee Members:

Rachel Brandenburg

Rhae Werner

Sandy Battreall

Fred Becker

Carol Goller

Allison Welch

Janet Houston

Alternates:

Cindy Cronick

JoEllen Stock

Mary Reineke

4. Security Summary Report
There were 21 warnings and 11 citations issued on Beaver Lake property in December 2022.
5. Old Business
Approval of the 2023 Budget
Motion was made by Parmer, seconded by Larson to approve the 2023 budget. Motion carried unanimously.
6.  New Business 
BLA is going to sell four lots for additional revenue towards special projects. 
Lots: 12, RL 16, 1030, and RL 14. Two will need to be rezoned.

Membership:

Ron Reineke, lot 1912 asked if we have had the lots a long time and if there are back taxes owed on them. 
Weatherby reported that we have always had them, and no taxes are past due.

Dale Long Lot# 1465 Inquired if we are okay to sell with bylaws etc.
 Board reported we have been to attorney and as of right now we are good to sell.
Membership over-all comments:
Dale Long, lot 1465 asked about a security update since Officer Becklun is leaving in March. 

Board reported they are working on meeting with the new Cass County sheriff and have some things in the works on replacing Jim. Interviews will be conducted, and a new head of security will be hired.

Long also complimented Association with no water main breaks with freezing cold temperatures. 
Adjournment

Motion was made by Parmer and seconded by Prchal to adjourn. Motion carried unanimously.
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