Beaver Lake Association
Board of Directors Meeting 

February 16, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Absent
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Absent
Matt Larson



Absent
Brad Renner



Present 
. 
1.  Approval of the January 2023 Board of Director’s Minutes
Motion was made by Parmer, seconded by Serkiz to approve the January 19, 2023, Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Mr. Weatherby reported there were 2 permits for homes. Budget for 2023 is for 5 homes. On target to make the budget goal. 18 total permits for the month.
Motion was made by Parmer, seconded by Renner to approve the January Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Renner
· One main break, repaired. Replacing distribution system valves will continue as able. Components for WTP PLC upgrade have been ordered and will begin work as soon as delivered. 
· Had sewer break that was repaired. LS 5 work will begin when ground thaws. Waiting on state license for LS 9

· Four loads of crushed asphalt will be used for RL 10

· First of four demo skid loaders is ready for testing. After committee evaluates all four, we will determine the most suitable for BLA. 
· Preparation for culvert work on AL 9 will be scheduled.
· Reineke identified on a map the four lots BLA plans to sell. Proceeds from the sales will go towards bonus projects not proposed by Infrastructure. 

· Committee reviewed the completed 2022 utility date plus projected costs and revenue for 2023. 

· Committee reviewed the completed 2022 capital projects list was noted.
New Business

· Committee discussed requests to allow members to have farmyard chickens. Request was denied. Motion carried unanimously.
· Committee continued to discuss the list of needed infrastructure projects too costly for dues to cover, nothing that retaining the income stream from WTP loan payments after the loan is retired would be useful means for funding. The committee will continue working on the project. 
Parmer noted there are two more lots that will be for sale. 

Weatherby reported that we did receive permit for LS 5 

Motion was made by Parmer, Seconded by Serkiz to approve February 6, 2023, minutes. Motion carried unanimously. 
Membership:

Tony Harlow, Lot #1452 asked what the process for selling lots is? Parmer reported BLA did analysis on assessment of property value and BLA will advertise and sell properties on own. 
Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer 
· Fish stocking: Wiper, walleye, and small mouth, all for $3,333 each. 
· Updated questions for boat registration process and exam that lot owners take. 

· March 4, 2023 Spaghetti Feed fundraiser.
Motion was made by Parmer and seconded by Renner to approve the February 9, 2023, Infrastructure meeting minutes. Motion carried unanimously.
Finance Committee

Reported by Jen Serkiz
General Ledger – No Major Issues

Profit and Loss Statement – January

     Revenue –      $10,877  better than plan 

     Expenses –     $ 8,877  better than plan

     Net Income – $19,754  better than plan 

Profit and Loss Statement – YTD   

     Revenue -      $10,877  better than plan   

     Expenses -     $ 8,877  better than plan  

     Net Income - $19,754  better than plan 

Balance Sheet – Available Cash is $316,282

Cash Flow Statement – Decrease in Cash for period of $118,802 

Capital Items –  $17,506 lift station 5 retrofit;  $15,625 lift station 9 engineering;                $1,374 crushed asphalt 

Past Due Accounts – 

      Dues -   $48,062 (37 accounts) – down $   725 from previous month  

      Water - $ 3,700 (57 accounts) – down $   308 from previous month

      Total -   $51,762                          -- down $1,033 from previous month

Total Write-Offs YTD  - $0

Motion was made by Parmer, seconded by Watson to approve the February 9, 2023, Finance committee minutes. Motion carried unanimously.

Appeals Committee
No meeting Held
Election Committee
No Meeting Held
4. Security Summary Report
There were 28 warnings and 7 citations issued on Beaver Lake property in January 2023.
5. Old Business
None
6.  New Business 
None
Membership:
Tony Harlow, Lot 1452 Had questions about clarification on construction deposits. Referenced the handbook and wanted to know if just projects that are asterisked (such as homes, garages, and such (not sheds) require a deposit or what is the requirements of a deposit? Weatherby reported that it is a case-by-case basis—there is an analysis they do on deposits and what is required. Does the deposit need to be in cash? (No, can be any form of payment) Does Beaver Lake come inspect the road/project before the deposit is given? Yes, every permit is inspected prior to signing off on the permit.
Adjournment

Motion was made by Parmer and seconded by Serkiz to adjourn. Motion carried unanimously.
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