Beaver Lake Association
Board of Directors Meeting 

March 16, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the February 2023 Board of Director’s Minutes
Motion was made by Parmer, seconded by Watson to approve the February 16, 2023, Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Mr. Weatherby reported there were 2 permits for home and 16 miscellaneous (quite a few docks), 18 total permits for the month. Budget for homes for 2023 is 5. 
Motion was made by Parmer, seconded by Serkiz to approve the March Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Brad Renner
· Components for the WTP PLC upgrade have been ordered, but we expect one integral part, a processor, may be delayed in arriving. 

· Precast components for LS 5 have been ordered. LS 12 electrical repairs will be coordinated with OPPD. We have received the state permit for work on LS 9. 

· Crushed asphalt has been placed on RL 10 and the lower clubhouse parking area. 

· Four demo skid steer loaders have been tested, and the committee discussed evaluation criteria. Ms. Battreall moved, Mr. Wieringa seconded to recommend BLA purchase the New Holland model. Motion carried. 

· Lots 12, 1030, RL14, and RL16 have been listed for sale.     

· The committee will consider an epoxy coating when we repair the pool. 

· The committee discussed the problem of cost increases when projects get delayed. 

· YTD utility rate data shows we are on track and positive. 
· Mr. Renner reported that farmyard chickens will continue to be prohibited.

Mr. Larson described particulars of the boat ramp security gate system, how members will use it, and how BLA will manage it. Labor costs should be saved over time and access to the lake will be more secure. The plan is to implement the system by Memorial Day. 

· The committee continued to discuss the list of needed infrastructure projects too costly for dues to cover. The committee expects to finalize the project next month.

· New Business  ̶  None
Motion was made by Parmer, seconded by Wicht to approve March 6, 2023, minutes. Motion carried unanimously. 
Membership
Mike Chaloupka Lot# 1698 
1. Asked what a PLC is. Renner responded.

2. Lots RL 14 and 16, where are they located? Weatherby responded by equestrian lots.
3. Labor costs saved over time with gates? How many gates? 3 gates. 

Larson responded with boat stickering, manning boat ramps and reduction in labor. 

4. How many cards will be issued? Larson reported that 2 cards will be issued for gate usage. 

5. Can we see in the middle of the night? Larson, yes. 

6. Can you see if someone gives their card to someone. Larson responded, yes, we will see license plates and can compare. 

7. Is a company going to install gates? Larson responded: yes, American Fence and BLA. ASI is doing the card readers and integration. BLA is doing the foundation installation and electrical.
8. What is the cost? $45,000 start up

Maureen Haggerty-Joerger Lot #766 
I am glad you are not putting up a lot of lights, I can see then from across the lake at my house. 
1. Will the gates have a lot of noise? Board responded with no. Parmer and Larson explained the lights are infrared so lights should not be an issue.

2. Do other lake communities have this? Larson: most lakes are public so no most private ones have fenced gates with chains. Do you have any pictures? Larson: yes, can bring up and show after meeting.

3. Are there any statistics about those being on lake when not supposed to? Board responded: More chatter than there is doing but there is some. Helps to regulate and monitor more than past. 
Dale Long Lot #1465

We are only one of two private lake that do not have private access lakes, so it is time.
Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer 
· A private donation of $1000 was offered to the Committee to stock Muskie for the 4th time but only if the Committee was willing to match the $1000.  The committee voted 4-3 against the idea of matching the funds.  After our February meeting, The Fishing Club voted that they would be willing to match the $1000.  After discussion, the Committee voted 4-3 in favor of supporting the Fishing Club match.

The committee was unaware but recently informed that the Board has made some decisions regarding a gate at the boat as well as extending the length of the docks. The committee discussed this and is frustrated that we were not brought into the loop on these decisions.  We clearly feel both items fall under our committee’s scope, and we should have been included in the decision-making process. Over the past 5-10 years, we have done a lot of research on Zebra Mussels and presented potential options to the Board, one which included a gate at the ramp which was, at that time, denied. 
· Committee would like to remind all residents/members as well as BLA employees responsible for registering boats/vessels, anyone who is registering a boat/vessel at beaver lake that is NOT a Nebraska registered vessel, must purchase a AIS Stamp from the NE Game and Parks.  This AIS stamp must be affixed to your boat/vessel before obtaining a BLA sticker.  
· How to purchase:  http://outdoornebraska.gov/aisstamp/ Cost is $15 and must be purchased annually.  Nebraska residents with a NE registered vessel do not need to purchase a stamp, the AIS fee if included when you register your vessel.  Non-residents: The AIS Stamp can be purchased online through our permit system. Select “Non-Resident Boat AIS Stamp” at the bottom of the permit system page. A temporary stamp may be purchased at some state parks and recreation areas.
· Fish Stocking 5 yr plan.  Will continue to stock 3 main species of fish in the lake to include:  Wiper, Walleye, and Smallmouth Bass.  The committee has decided to discontinue stocking yellow perch due to the lack of success over the past 7 years.  We realize this can be adjusted yearly as situations change based off the creel reports.  Will also continue to consider allocating money to catfish and muskie on a 4/5-year basis based off the creel reports. 
Motion was made by Parmer and seconded by Serkiz to approve the March 2023, Infrastructure meeting minutes. Motion carried unanimously.
Finance Committee

Reported by Jen Serkiz
Review of Financial Statements

a) General Ledger – No Major Issues

b) Profit and Loss Statement – February

     Revenue –      $ 3,581 better than plan 

     Expenses –     $12,472 better than plan

     Net Income – $16,053 better than plan 

c) Profit and Loss Statement – YTD   

     Revenue -      $13,405 better than plan   

     Expenses -     $17,618 better than plan  

     Net Income - $31,023 better than plan 

d) Balance Sheet – Available Cash is $591,443

e) Cash Flow Statement – Increase in Cash for period of $307,197. 

f) Capital Items –  $9,700 lift station #9 engineering;  $2,038 lift station #5 hatches for retrofit;                $4,827 camera system server 

Past Due Accounts – 

      Dues -   $62,639 (49 accounts) –       up $14,577 from previous month  

      Water - $ 2,776 (46 accounts) – 
down $924 from previous month

      Total -   $65,415                          --     up $13,653 from previous month

Total Write-Offs YTD - $4; up $4 from previous month

New Business:  Recommend review credit card vendor and evaluate consolidating credit cards.

Motion was made by Parmer, seconded by Prchal to approve the March 9, 2023, Finance committee minutes. Motion carried unanimously.

Appeals Committee
No Meeting Held
Election Committee
No Meeting Held
Watson reported/reminded deadline is March 31 by 4:00pm for submitting interest in running for the board.

4. Security Summary Report
There were 25 warnings and 2 citations issued on Beaver Lake property in March 2023.
5. Old Business
None
6.  New Business 
Sent back to committee the docks to purchase. 
Skid loader confirmation purchase from New Holland. Motion was made by Parmer, seconded by Serkiz to approve purchase. Motion carried unanimously.      
Membership:
Ron Reineke Lot#1912 Selling of the lots. 1 B lot, a few A lots and one C lot and a few reserved lots. They are coded as residential. Need to be sure they are ones that do not obstruct a view and usage. 
Weatherby showed lots with a map of BL and board reported we did send letters to neighbors and yes, those factors of views and usage were considered. 
Dale Long Lot#1465 Cedar Court—Are they all three A lots? Weatherby: yes, they touch, the one north by the log cabin is the one. Is that the right one to do? Board: We need to do more work on the A lots yet. 

Mike Chaloupka Lot# 1698 the people that do not get on the lake until July, they are not going to be able to get in. 
How are we doing with jobs and getting full time employees. Weatherby we are down to three, two hopefully after tomorrow’s interview. 

Appeal letter—how many law suites do we get and how much money do we spend? Board responded that he has only threatened at this time. 
Maureen Haggerty-Joerger Lot#766 Wondering why there are inconsistencies with the letter received in variances etc. Board responded there are discrepancies in the letter, and we have never approved any variance that he is requesting. Board has given solutions. 
We have some people in this community that play pickle ball. What do we need to do to put in a pickle ball court. Emmerson Court and Beaver Lake Boulevard is a great spot.  Any flat land? 
Board: Get on the infrastructure committee agenda, bring to committee budget items etc. Office can help you as well. Financials will want to see upkeep, budget, types of courts etc. Where will money and the impact of the community/usage. Infrastructure will help you with proposal and project. 
Dale Long Lot#1465 What about a fundraiser for pickle ball or a tennis court and we do not have to pull it out of our budget? I know the pool needs work.
Adjournment

Motion was made by Parmer and seconded by Serkiz to adjourn. Motion carried unanimously.
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