Beaver Lake Association
Board of Directors Meeting 

May 18, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Absent
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the April 2023 Board of Director’s Minutes
Motion was made by Prchal, seconded by Serkiz to approve the April 2023 Board of Directors minutes. Motion carried unanimously.
Membership:

Dave Hibler Lot 981 Building Inspector—two permits for homes and 5 total to date. 

Prchal reported the minutes will be updated to reflect correct permits. 
2.  Building Inspector’s Report

Dave reported there were 2 permits for homes and 41 miscellaneous permits. Five homes for the year and 84 permits out there and another 3 homes for approval. 
Motion was made by Prchal, seconded by Renner to approve the April Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Sandy Battreal
· Due to supply chain problems, Water Plant upgrade is delayed until autumn.
· LS 5 work is ongoing.  
· Received a favorable bid for road resurfacing. 

· Tractor repair work needs to be assessed; the tractor is scheduled for replacement next year. The 2011 one-ton truck, scheduled for replacement last year but repaired instead, needs to be replaced next year as well. Already used every attachment for the new skid loader. 
· Work on RL 9 is scheduled for this week. The boat ramp and campground are open.  
· The committee will research options for clubhouse improvements. Mr. Langford noted considerations that need to be factored in. Beach erosion was discussed, an annual concern. 
· The committee rescheduled its long-term projects presentation to Finance for this month. 
· Mr. Wieringa presented detailed research of floating docking systems. The committee reviewed the material at length and stands by its earlier recommendation.   

Motion was made by Prchal, seconded by Serkiz to approve the Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by: Dan O’Brian
· Fish stocking will begin next month.  Thanks to the fishing club for some generous private donations.  This fishery is what it is because of our generous community. 

· Question for Troy – if a property owner’s round buoy was replaced with a “coast guard approved” buoy, would we have to report that location to the COE? 

· The Committee recognized some structural damage to the dock on the south end of the dam. There is a board loose that needs repaired. 

· The Committee would like to know if anything has been said to property owners regarding the new buoy regulations.  If not, please include the new guidelines in the next newsletter.  The Committee’s recommendation was sent in the June 2022 minutes. 

Prchal reported the buoy information was published in the newsletter and will be published again. It was the intention to have the information at boat registration but that did not occur. 

Motion was made by Prchal and seconded by Larson to approve the April 2023 Lake, Habitat, and Fisheries Committee meeting minutes. Motion carried unanimously.
Finance Committee

Reported by Jen Serkiz
General Ledger – Question using BLA dues to professionally detail trucks and boats.
Profit and Loss Statement – April
     Revenue –      $1,118 worse than plan 
     Expenses –     $26,767 better than plan
     Net Income – $25,649 better than plan 
Profit and Loss Statement – YTD   

     Revenue -      $16,481 better than plan   
     Expenses -     $71,331 better than plan  
     Net Income - $87,812 better than plan 
Balance Sheet – Available Cash is $432,339

Cash Flow Statement – Decrease in Cash for period of $15,848. 

Capital Items – $8,057 WTP chlorinators; $4,569 boat ramp gates; $3,425 dredge arm;  $1,654 lift station #5 retrofit;  $7,147 clubhouse security 

Past Due Accounts – 
      Dues -   $33,298 (18 accounts) – down $16,254 from previous month  
      Water - $2,510 (48 accounts) – down $255 from previous month
      Total -   $35,808                          -- down $16,509 from previous month
Total Write-Offs YTD - $7,507; up $7,503 from previous month
 New Business:  Recommend Board approve Audit Report of Financial Statements
Motion was made by Prchal, seconded by Wicht to approve the April 2023 Finance committee minutes. Motion carried unanimously.
Motion to approve the 2023 annual finance audit report was made by Prchal, seconded by Serkiz, Motion carried unanimously. 

Membership:

Maribeth Stock Lot 1543 asked what is in the audit. 
Mr. Weatherby summarized the content. No issues or concerns were noted. 
Appeals Committee
Reported by: Pam Curtis

Appeal:  Sean and Maria Akiers, Lot# 1731 at 9406 Sterling Circle, are requesting an appeal regarding a letter received regarding Section L of BLA Handbook states a Boat Dock shall extend no more than 24 feet in length.
Motion was made by committee to approve the appeal. Motion carried.
Variance:  Matthew Russell, Lot# 1651 at 9704 Clubhouse Circle, are requesting a variance to build a deck and elevated walkway extending from front to back of the house.  
Discussion and Motions:  After much discussion and consideration a motion was made to deny variance per Beaver Lake Handbook. Motion carried. 
Motion was made by Prchal, seconded by Larson to approve the first appeal to uphold the committee decision. Motion carried unanimously.

Motion was made by Prchal, seconded by Renner to approve the second appeal to uphold the committee decision. Motion carried unanimously. 

Motion was made by Prchal, seconded by Serkiz to approve the minutes of the Appeals Committee minutes for April. Motion carried unanimously. 
Election Committee
No Meeting Held
4. Security Summary Report
There were warnings 6 and 1 citations issued on Beaver Lake property in April 2023.
5. Old Business
No old business

6.  New Business 
DCF 328 for stickering. Added security.
Motion was made by Prchal, seconded by Larson. Motion carried unanimously.  
Presentation of a plaque for Jen Serkiz and her service for the board. Serkiz appreciated all the hard work, dedication and discussion surrounding decisions made by the board. 
Prchal reminded the community about the election. The annual meeting begins at 3:00pm on Sunday. 

Thanks to the election committee for all their hard work.

May 20th 8am to 5pm is Beaver Lake cleanup day this Saturday. 

Membership:
Dan O Brian Lot# 1627 for the clean up day are electronics accepted. 

Mr. Weatherby reported yes.
Adjournment

Motion was made by Prchal and seconded by Serkiz to adjourn. Motion carried unanimously.
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