Beaver Lake Association
Board of Directors Meeting 

April 20, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Ron Prchal – Vice President

Present
Callie Watson – Secretary

Absent
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the March 2023 Board of Director’s Minutes
Motion was made by Parmer, seconded by Prchal to approve the March16, 2023, Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave Hibler reported there were 16 miscellaneous permits issued in March and 2 residential permits Year to date. Budget for homes for 2023 is 5. 
Motion was made by Parmer, seconded by Serkiz to approve the March Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Brad Renner
· Components for the WTP PLC upgrade are still on order, but we expect one integral part, a processor, may be delayed until June.
· There was a problem with pumps at LS 4,6, & 13. The necessary repairs and replacement have been planned. 

· The new skidsteer has been received and has been put into operation.
· The work on Access Lot 9 is scheduled to begin in the last week of April. 

· The committee continues to review the monthly data for utilities and the YTD information looks to be tracking as budgeted.    

· The committee composed a list of capital improvement projects and their proposed costs and submitted them to the finance committee. The finance committee will now give consideration as to how to fund them over the next 10 years in light of the funding for the water treatment plant loan expiring in 2024.
· The committee is compiling the necessary information concerning a floating dock to be considered for installation east of the clubhouse.
Motion was made by Parmer, seconded by Wicht to approve April 10, 2023, minutes. Motion carried unanimously. 
Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer 
The Lake committee was asked to look into information pertaining to installing floating docks east of the clubhouse.

The Lake committee was aware that the infrastructure committee was also looking into the same topic, so the lake committee decided not to move forward with it as it seemed to be double effort.

The Lake committee stated that the materials they were going to use for fish habitat was stolen from the shop area.
Motion was made by Parmer and seconded by Wicht to approve the April 11, 2023, Infrastructure meeting minutes. Motion carried unanimously.
Finance Committee

Reported by Jen Serkiz
Review of Financial Statements

a) General Ledger – No Major Issues

b) Profit and Loss Statement – February

     Revenue –      $ 4.128 better than plan 

     Expenses –     $29,629 better than plan

     Net Income – $33,757 better than plan 

c) Profit and Loss Statement – YTD   

     Revenue -      $17,699 better than plan   

     Expenses -     $45,623 better than plan  

     Net Income - $63,322 better than plan 

d) Balance Sheet – Available Cash is $434,437
e) Cash Flow Statement – Decrease in Cash for period of $145,464. 

f) Capital Items – $63,195 skid loader; $5,628 water treatment plant water proof heater for chlorine room; $4,091 clubhouse security locks; $3,372 lift station 5 retrofit parts; $299 covers for bollards at boat ramp.
Past Due Accounts – 

      Dues -   $49,552 (34 accounts) - down $13,087 from previous month  

      Water - $ 2,765 (53 accounts) - down $11 from previous month

      Total -   $52,317                        - down $13,098 from previous month

Total Write-Offs YTD - $4 unchanged from previous month
Mike Chaloupka of lot 1697 asked what the $4091 expensed under the clubhouse was for.
Matt explained it was for programmable electric lock system for the basement door, so we don’t have to pay someone to lock the door at 10:00 at night during the summer.
Motion was made by Parmer, seconded by Prchal to approve the April 13, 2023, Finance committee minutes. Motion carried unanimously.
Appeals Committee
No Meeting Held
Election Committee
No Meeting Held
March 27th 2023 minutes
The committee reviewed the notice of annual meeting letter and the notice of Electronic voting announcement that will be sent out for the 2023 Election in May.
April 17, 2023 minutes

The committee reviewed the final version of the 2023 Notice of annual meeting, the 2023 Ballot, the official ballot envelopes, and the candidate bios. No changes were needed.

Motion was made by Parmer, seconded by Serkiz to approve the March 27 and the April 17th 2023 minutes. Motion carried unanimously.

4. Security Summary Report
Russ announced that the new Security Director should be hired and announced next week.
No security summary available this month.
5. Old Business
Motion was made by Parmer, seconded by Serkiz to approve the sewer agreement with Mike Nielsen of the 75 Mart. Motion carried unanimously.
6.  New Business 
Motion was made by Parmer, seconded by Larson to approve the sewer agreement with Caseys retail store located on Rock bluff Road. The connection of their sewer system will be with the sewer system owned by Chad Cooke. Motion carried unanimously.

Ron Reineke asked how much it costs for Caseys to connect with the sewer system.

Russ explained that they must pay the $3500 tap fee plus the monthly fee and a $125 deposit.

Walker of lot 2117 asked if they had to maintain their own line.
Russ responded that they are responsible for their own line.

Motion was made by Parmer, seconded by Serkiz to approve DCF 327 which changes the licensing time and inspection protocol for GAU’s. Motion carried unanimously.

Membership:
Pete Stark of lot 744 asked what the price is on the 2 lots that are for sale by Beaver Lake?
Troy stated the asking price for lot 12 ($40,000) and lot 1030 ($70,000).

Russ Parmer gave an explanation that the Board of Directors are trying sell some unused lots in order to obtain money which will allow the association to accomplish some updates on the clubhouse and surrounding area plus any other association property without affecting dues.
Ron Reineke of lot 1912 asked if any of the lots are lakefront.

Russ explained that 2 lots are lakefront.

Matt Larson read aloud the list of potential lot for sale.

Julie Wagner of lot 452 expressed her concerns about the sale of lot 453 next to them. She stated that other members access that lot to fish and enjoy.
The Board again stated that a decision has not yet been made to sell the lakefront lots.

Julie Stengl of lot 463 also explained that members in the area use the lakefront lot for fishing. She asked if a letter of notification would be sent out to surrounding neighbors about the sale.
Russ stated that if the Board decides to put it up for sale, a notification would be put out to adjoining lots.

There were other people that expressed concern and asked about the sale of lots.

Board members expressed that they would have further discussion on this topic moving forward. 
Chuck Sweeney of lot 744 asked if the Board performs background checks on prospective employees.

Russ stated that a background check on the employee being hired for security is not needed.

Vic Walker of lot 953 asked about the boat ramp gates and what the reasoning is for installing them.

Russ Parmer explained the need to stop trespassers from entering the lake when there is no staff on duty at the ramp, especially after dark.

Vic Walker of lot 953, asked what the deadline is to have watercraft stickered.

Russ explained that the deadline is May 1st of each year.

Steve Wicht thanked everyone for coming to the Board meeting to discuss these important topics.

Adjournment

Motion was made by Parmer and seconded by Larson to adjourn. Motion carried unanimously.
The 2023 candidate speeches were heard immediately following adjournment.
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