Beaver Lake Association
Board of Directors Meeting 
June 15, 2023
7:30 P.M.
Roll Call 
Russ Parmer – President

Present
Sandy Battreal-Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal
– Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
1.  Approval of the May 2023 Board of Directors Minutes
Motion was made by Parmer, seconded by Battreal to approve the May 2023 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report
Dave reported there was 1 permit for home and 31 miscellaneous permits. 
Motion was made by Parmer, seconded by Prchal to approve the May Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Brad Renner
· The WTP upgrade is scheduled for September.

· Work on LS 5 is planned for next week. A problem with LS 6 was fixed. 

· Road resurfacing is expected in July. 

· The one-ton truck needs to be replaced next year. 

· Tree removal on RL 9 is expected shortly, before installation of a culvert. 

· Constraints on how to improve Coconuts and the pool will be identified before we can develop a more detailed plan.

· YTD utility rate data shows we continue to be on track. The more data we accumulate over time, the better we can identify trends. 

· The committee sent its long-term projects funding request to Finance for their consideration. 

· Docking system components have been ordered. Expected delivery is in August. 

· The gates at the boat ramp have been installed. Mr. Larson will present an update to the community at the next Board meeting.   

Motion was made by Parmer, seconded by Battreal to approve the Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer
Fish stocking discussed.  The wiper will be delivered sometime in the month of June.  All other fish will be stocked in the fall. 
The Fishing club will be putting together a fish structure on 6/25 at 8am.  If you want to volunteer, please contact Paul Warner, president of the Fishing Club.
  
Motion was made by and seconded by Parmer, seconded by Wicht to approve the May 2023 Lake, Habitat, and Fisheries Committee meeting minutes. Motion carried unanimously.
Finance Committee
Reported by Ron Prchal
General Ledger – No major issues
Profit and Loss Statement – May
     Revenue –      $17,686 better than plan 
     Expenses –     $1,829 better than plan
     Net Income – $19,515 better than plan 
Profit and Loss Statement – YTD   
     Revenue -      $34,230 better than plan   
     Expenses -     $50,605 better than plan  
     Net Income - $84,835 better than plan 
Balance Sheet – Available Cash is $693,368
Cash Flow Statement – Increase in Cash for a period of $278,013. 
Capital Items – $42,048 boat docks; $3,885 boat ramp gates; $2,932 chlorine room panel; $918 Coconuts freezer. 
Past Due Accounts – 
      Dues -   $44,862 (32 accounts) – up $11,564 from previous month  
      Water - $4,191 (65 accounts) – up $1,681 from previous month
      Total -   $49,053 -- up $13,245 from previous month
Total Write-Offs YTD - $7,938; up $431 from previous month
Old Business - None
New Business - Inquire about earning interest on deposit accounts.
Motion was made by Parmer, seconded by Renner to approve the May 2023 Finance committee minutes. Motion carried unanimously.
Membership:
Mike Chaloupka Lot#1697 are the docks going to be for rent?
Board: no, these will be public access and boat parking by swimming area will go away.
Appeals Committee
Reported by: Pam Curtis
Appeal:  James Mansfield 2614 Jefferson Rd Lot# 193.  Appeal of Ticket given for unlicensed/plated vehicle.  Appeal regarding shed placement with no permits.
Ticket of unlicensed/plated vehicle.
a.  Discussion from the landowner regarding receiving a bonded title and the process.  Documentation was received regarding attempts to receive title.  
Shed placement not following Beaver Lake Handbook and permits not obtained.
A motion was made by the committee to deny the appeal for ticket for unlicensed/plated vehicle. All yes, motion carried.
Motion made to discuss options with Troy and Dave to comply with permit and handbook guidelines with postponing decision for response for 30 days and reevaluate plan of action at July appeals meeting. Motion seconded. All yes, motion carried.
Motion was made by Parmer seconded by Prchal to deny unlicensed/plated vehicle. Motion carried unanimously. 
The motion was made by Parmer and seconded by Larson to give the resident 60 days to comply and get a permit and move shed. Motion carried unanimously. 
Appeal/Request:  Georgia Marlin Lot# 1012 is requesting an exception to Bylaws Section II Article II Members; a proxy be made to allow her son’s widow and family to be allowed privileges to the lake.
Suggestions were made to have the deed transferred into the daughter in-law’s name so she and her children could have rights since the current owner travels. 
Motion was made to deny the proxy.  Motion seconded. All yes, motion carried.
The motion was made by Parmer, seconded by Renner to deny the appeal. Motion carried unanimously.
The motion was made by Parmer, seconded by Battreal to approve minutes. Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report
There were 9 warnings and 2 citations issued on Beaver Lake property in May 2023.
There were 17 warnings and 2 citations on the lake. 
5. Old Business
None
6.  New Business 
Larson presented information on the new boat ramp and lake access.
Membership:
Power outages what happens? The arms will go up and can be manually performed regardless of power or not.
What about water rescues—meet with Jeff Director of Security for access cards for special situations and test-driving boats. 
Can you download the app on two different devices---Yes with two different emails.
Have you thought about foam for security of arms going down? Foam adds weight and does not really make sense. Reflective tape is on there, there should not be a need.
Boats launched by the marina?? They will have access cards.
Cards and numbers are assigned to your lot. 
Frozen lake—will deactivate the arms.
Parmer reported zebra mussels have been reported. We will be putting information on social media. 
Membership:
Ron Reinke Lot# 1912 Montana, are they doing the test results? Can we access information on Montana’s website? Parmer will put it on social media and will report all of the information. 
Mike Chaloupka Lot#1698   Beaver Lake employees need to honor the circle right of way. Have seen employees not do so. 
Boating stickers placements are varied. Do they have to go in person to get stickers as I have seen some that should not have been issued. 
Security boat times going out at very odd times and are they trained on what to look for. Board reported—we will be looking at different times and yes, we have two new people on boat, and we are training, and we are figuring out times. We want to mix up times and we need to have some learning times, be patient. Complaints, please come to Jeff.
Seaweed—what can we do to take care of it? TJ Bessmer can be hired to help remove it. He has permission from BLA to be hired to and allowed on the lake. 
How many electronic voters –Board reported-we had over 70 and high response of good feedback using online process. Will do online voting moving forward.  
What is the grace period on mowing or dues not paid? Board responded: 30 days. 
Rick Croasdale Lot 107 Asked about outside companies being allowed through the boat ramp gates. 
Pete Stark Lot #744 publishing financial reports, can you still publish them all in its entirety. Board responded: we have decided to eliminate all reports—can request more information from the beaver lake office. 
Randy Walter Lot #14 What is the cost of the boat ramp gates? – is the cost published. Board yes, approx. $43,000. Updating cameras and the security system is offsetting costs for security staff. It is a security capital project. Working on regulating beach access. 
Sue Kutschkau Lot #108 Does security check for mussels? How many vessels have been turned away due to mussels? Board: to our knowledge no one has been turned away for zebra mussels. 
Adjournment
The motion was made by Parmer and seconded by Battreal to adjourn. Motion carried unanimously.
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