Beaver Lake Association
Board of Directors Meeting 

July 20, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Rom Prchal– Treasurer 

Absent
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the June 2023 Board of Director’s Minutes
Motion was made by Parmer, seconded by Larson to approve the June Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave reported there were 0 permits for homes and 32 miscellaneous permits. Year to date is 146 miscellaneous permits and 6 permits for home. 
Motion was made by Parmer and seconded by Battreall to approve the June Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by: John Frost
· We have a water leak but so far cannot determine its location. The WTP upgrade is still expected in September.

· Work on LS 5 was briefly delayed. A problem with LS 2 was fixed. 

· Mr. Weatherby successfully protested three property tax valuations. 

· A manhole collapsed on Murray Road and will be repaired. Road resurfacing is expected at the end of July. 

· The Chevy Silverado is in the shop. The one-ton truck needs to be replaced, and we are looking into options for tractor repair or replacement.  

· Tree removal on RL 9 is complete and culvert installation is projected to be complete later this summer. The committee discussed wave action at CL14.  

· Mr. Frost suggested adding lane-striping to the parking lot at the boat ramp to assist people when launching craft.

· YTD utility rate data show we continue to be on track and positive. 

*The committee discussed two requests for utility hookups. The committee recommends the Board approve those utility requests: one for both water and sewer; and one for water only, with stipulations written into that contract. 

· *The committee elected John Frost as chair and Carol Goller as secretary. The committee requests the Board approve John Frost chair and Carol Goller secretary of the Infrastructure Committee. 

Motion was made by Parmer and seconded by Renner to approve John Frost as chair and Carol Goller as secretary. Motion carried unanimously. 
Motion was made by Parmer and seconded by Renner to approve the Infrastructure minutes. Motion carried unanimously.
Membership: 
Mike Chaloupka Lot #1697 Where is RL9 and CL14
Weatherby reported locations of each.
Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer
· Fish stocking discussed.  The wipers will be delivered on Friday 14th.  All other fish will be stocked in the fall. 
· Committee discussed the discovery of Zebra Mussels.  We will help maintain/run a web page for the public so we’re able to pass along important information to the public. We are looking forward to the meeting on Friday to learn more. 

· The committee is looking into another habitat build for the lake. 

Motion was made by Parmer and seconded by Battreall approve the June 2023 Lake, Habitat, and Fisheries Committee meeting minutes. Motion carried unanimously.
Finance Committee

Reported by: Steve Oiness
General Ledger – No major issues

Profit and Loss Statement – June

     Revenue –      $ 9,460 better than plan 

     Expenses –     $ 9,443 better than plan

     Net Income – $18,903 better than plan 

Profit and Loss Statement – YTD   

     Revenue -      $44,568 better than plan   

     Expenses -     $49,667 better than plan  

     Net Income - $94,235 better than plan 

Balance Sheet – Available Cash is $574,857

Cash Flow Statement – Decrease in Cash for period of $123,858. 

Capital Items – $3,074 pool pump vacuum; $1,081 culver pipe fittings AL #9; $44 boat ramp gate parts. 

Past Due Accounts – 

      Dues -   $37,737 (21 accounts) – down $7,125 from previous month  

      Water - $ 4,260 (67 accounts) – up $69 from previous month

      Total -   $41,997 -- down $7,056 from previous month

Total Write-Offs YTD - $7,938; unchanged from previous month

Old Business:  Discussed opportunities to increase interest on bank deposits.

New Business:  Recommend Steve Oiness be appointed Chairperson of the Finance Committee.
Motion was made by Parmer and seconded by Battreall to approve Steve Oiness chairperson of the Finance Committee. Motion carried unanimously.
Motion was made by Parmer and seconded by Renner to approve the June 2023 Finance committee minutes. Motion carried unanimously.
Appeals Committee
Reported by: Rick Croasdale
1. Appeal:  Sandra Singletary, 9518 Sterling Cir, Lot# 1721.  Requested a variance for 6’ wood privacy fence on the lake front of an A lot.
. Discussion and motion:

No building permit was obtained prior to the installation of the fence.
After much discussion, a motion was made to deny the variance per the fence rules on a lakefront lot. The committee requests that the lot owner work with the building inspector to on how to move forward and obtain proper permits for proper fencing.
Motion was made by Parmer and seconded by Battreall to deny variance. 

Motion carried unanimously. 

2. Appeal:  Joe Spicciati, 1212 Manley Ct, Lot 1618, Requested a setback variance for a shed.
a.  Discussion and motions:  
Property owner requested a 5’ variance from the rear lot line and 5’ from the side lot line for the placement of a shed. After discussion, a motion was made to deny the request.

. 

Motion was made by Parmer and seconded by Larson to deny variance request. Motion carried unanimously.
Motion was made by Parmer and seconded by Battreall to approve the Appeal’s committee minutes. Motion carried unanimously. 
Membership:

Mike Chaloupka Lot #1697 Notices absences from the committee and they should all be present to hear the appeals. Is there still a rule/policy about missing meetings? The board responded that we did get rid of the rule of so many absences and you are removed from the committee. 
Election Committee
The Beaver Lake Election Committee meeting was held Monday, June 26th, 2023, at the Beaver Lake Clubhouse.  Carol Goller, Chairperson, called the meeting to order at 6:00 p.m.  

Attendance was taken.  Present were committee members Allison Welch, Rhae Werner, Janet Houston, and Cindy Cronnick, chair Carol Goller; and board member Callie Watson.  Absent were Fred Becker and Rachel Brandenburg, committee members.

The purpose of this committee meeting was to review Section VII, Election Procedures from the Beaver Lake Handbook.  

Discussion prior to the review included the importance of communicating to the Beaver Lake residents that the Beaver Lake Board of Directors elected to move to a non-mail in ballot process.  The 2024 Board of Directors election will be completed either electronically, or by in person voting on the day of the election.  No residents will receive ballots through the mail.

The committee reviewed Section VII of the Handbook and made changes to reflect the change of election processes for the upcoming election. 

Chair Goller will compile these changes and distribute the revised Section VII of the Handbook to the committee for their review.  The next meeting will be held on Monday, August 14th at 6:00 p.m. at the Clubhouse to discuss the Handbook and the upcoming election.  The meeting was adjourned at 7:20 p.m. 

4. Security Summary Report
There were warnings 7 and 0 citations issued on Beaver Lake property in June 2023.
There were 65 warnings and 0 citations on Beaver Lake water in June 2023. 

Announcement: 

September 16, 2023, boaters safety class. Notices will go into the August newsletter and on website, etc.
CPR/First Aid class will be offered in the fall. This class will be offered to the community. Notice will be coming soon for that as well.
Membership:

Mike Chaloupka Lot #1697 I see zero citations. Security boat is near but does not address some issues. We should not just give out warnings, especially for safety. 
Rick Croasdale Lot# 107 GAU sticker? What are these? Parmer and security reported they were golf carts, All Terrain Vahicles (ATV) and Utility Terrain Vehicles (UTV) stickers. 
Dale Long Lot #1465 Out on lake with grandson and witnessing three on innertube, one fell off –turned to head back and an adult on jet ski came within ten feet of him and I told the security officer on the boat, and he never did follow up and go address it. 

Mike Chaloupka Lot #1697 Never sees patrol boat stop anyone. 

5. Old Business
Parmer commented on Zebra Mussels success of meeting earlier in month at Clubhouse and reminded it is our drinking water so please do not put any chemicals in the lake.

Also reminded people to be careful with lower unit sitting in water for a long period of time as it will cost residents money. 

Membership:

Mike Chaloupka Lot #1697 I know we have Facebook updates page but need to be careful with the solutions, and the posts out on social media and our communication. We have our website and a Facebook page dedicated to Beaver Lake Association. The social media pages in topic do not belong to Beaver Lake Association. 
Rick Crosdale Lot#107 Are we planning on getting any copper grates on water intake?
Parmer commented we are monitoring at this point. At 25 feet we have some strategies to work with. Weatherby commented that there are limits on copper that can be used in our lake. We do have plans and will be ready as we are monitoring. 
6.  New Business 
Motion was made by Parmer and seconded by Battreall to approve the easement for Caro Ct., water and sewer connection for Vrtiska.  Motion carried unanimously.
Motion was made by Parmer and seconded by Larson to approve the water connection for Russ and Denise Weatherby. Motion carried unanimously.
Membership:
Mike Chaloupka Lot #1697. Those born in 1985 and beyond in the State of Nebraska are required to have boater safety classes? Correct?  Security responded with yes.
CPR class is held here at the Clubhouse? Security responded with yes—no date yet but will place on website, newsletter, and other areas once that date is verified. 

Dale Long Lot #1465 Zebra mussel meeting went great, good group and hats off for the great meeting. Second, I see young people riding bicycles after dark, are we doing patrol after sunset. See swimming on access lots at night. 
Docks, when will they be in? Weatheby reported they will be delivered soon and hoping to have them in by the Beaver Lake beach party. 
Dan Henslee Lot# 451 I loved the big scale map, I think it would be great if we bring that map out for meeting for a quick reference tool for all to see during meetings.

Whitney Van Winkle from BL Marina—can you provide an update on our status of our request? Board: Will follow up with you. 
Fred Becker Lot #1732 Thank you for serving on the board as I know it can be hard. I thank Troy for all his hard work and security has good strategies. 

Mike Chaloupka Lot #1697 Boat ramp gates are not working yet correct?  Matt Larson, Board Rep responded: Correct, there are some network issues that are being worked on and parts should be arriving in the next couple days. The plan is to have the gates in working order sometime next week and the proxy cards should work at that time. 
Adjournment

Motion was made by Parmer and seconded by Renner to adjourn. Motion carried unanimously.
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