Beaver Lake Association
Board of Directors Meeting 

August 17, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Rom Prchal– Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the July 2023 Board of Director’s Minutes
Motion was made by Parmer, seconded by Renner to approve the July Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave reported there were 19 miscellaneous permits. There have been 6 permits for homes and 165 miscellaneous total for 2023. 
Motion was made by Parmer and seconded by Prchal to approve the July Building Inspector’s report. Motion carried unanimously.
Membership:

Mike Chaloupka Lot #1697 –inquired that at the last meeting, the board denied permit for a shed for Lot #1618. Dave reported that lot #1618 resubmitted permit for appropriate shed dimensions and no variance needed; therefore, it was issued. 
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
· We have not located the water leak we noted last time. The WTP upgrade is expected in September/October.
· An electrical problem with LS 14 will require OPPD coordination. Work on LS 5 is scheduled. 
· The manhole on Murray Road has been repaired. Road resurfacing is expected this week. 
· Options for a replacement tractor will be sent to Finance and the Board. The security truck was repaired; the one-ton truck needs to be replaced.  
· Culvert installation on RL 9 is projected to be complete later this summer. Minor maintenance issues at the campground and boat ramp courtesy dock were identified. 
· Lanes have been striped at the boat ramp to assist people launching craft.
· The committee discussed pool concerns and will have a report on estimated replacement costs. 
· YTD utility rate data show we continue to be on track and positive.  
· The new floating docks at the clubhouse have been installed.
· The committee began its preliminary discussion of 2024 Capital Projects.
· The committee discussed the health/safety and environmental need to monitor copper concentrations in the lake.
Troy reported update on water leak—52,000 gallons in about 20 minutes which is a large leak. Multiple rocks caused a crack in pipe by dam. Repaired by 1am. It has been noted that since March, we have lost some water; therefore, we are looking at data to see if that has been the cause of the loss of water. 
The motion was made by Parmer and seconded by Battreall to approve the Infrastructure minutes. Motion carried unanimously.
Parmer noted we will be adding a stripe so can see better where the sensors are located. 

Renner noted good work by maintenance crew since Friday afternoon at 2:30 found leak, want to thank, and recognize maintenance men for getting job done by 1am. 

Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer
· Wiper delivery was successful.  The remainder of the fish stockings will be around the end of October.
· The committee has identified two illegal buoys and would like letters sent to the following property owners. 

Jeff and Lisa Howorth – 9019 Sue Ct.  Lot 956A

Anne and Larry Raynor -1100 Murray Pt. Lot 1081A

· The committee would like to know how the board would like us to disseminate information to the members.  Can we create a place on the website to add / include information pertaining to Zebra Mussels? **Parmer noted that yes, we can/will do this
· The committee discussed changing some of the questions on the boat registration test.  The new questions will be ready early next spring.  
· The committee is going to schedule a day to put fish habitat in the lake in late September.  We will only utilize previously approved locations.  
Motion was made by Parmer and seconded by Wicht approve the July 2023 Lake, Habitat, and Fisheries committee meeting minutes. Motion carried unanimously.
Finance Committee

Reported by Steve Oiness and Ron Prchal
General Ledger – No major issues

Profit and Loss Statement – July

     Revenue –      $19,794 worse than plan 

     Expenses –     $13,437 better than plan

     Net Income – $6,357 worse than plan 

Profit and Loss Statement – YTD   

     Revenue -      $25,710 better than plan   

     Expenses -     $58,162 better than plan  

     Net Income - $83,872 better than plan 

Balance Sheet – Available Cash is $499,656

Cash Flow Statement – Decrease in Cash for period of $81,325. 

Capital Items – $21,318 boat ramp gates; $9,341 LS#4 motor and pump repairs; $6,020 water treatment system feeder motor and gear reducers; $2,393 AL#9 culverts and fittings. 

Past Due Accounts – 

      Dues -   $21,149 (17 accounts) – down $16,588 from previous month  

      Water - $4,433 (73 accounts) – up $173 from previous month

      Total -   $25,582 -- down $16,415 from previous month

Total Write-Offs YTD - $24,762; up $16,824 from previous month

New Business:

· Recommend: Troy and Heather work with cleaning staff to evaluate scheduling options for 2024.
· Reevaluate increase in clubhouse rental fee to cover cleaning costs.
· Assess conversion to direct deposit of payroll.
· A member of the Board inquired why costs were applied to non-current month security account after the previous month's financial report was issued.  A request for the committee to validate this accounting practice and suggests a hard close each month.  The Finance committee suggested adding this topic for discussion when the BLA accountant meets with the committee and board during the upcoming yearly Audit meeting.  
A motion was made by Parmer and seconded by Larson to approve the July 2023 Finance committee minutes. Motion carried unanimously.
Membership:

Janet Houston Lot#1729 Reevaluation of increasing fee, don’t we ask for a deposit? Can we use that to cover cleaning costs? Prchal reported that cleaning costs were looked at between offices, clubhouse area etc. over all...each time cleaning crew cleans it is $60. Deposits for access damage yes. Perhaps adding the $60 to be included in the rental fee. 

Steve had not submitted these minutes, why would someone from the board talk to him about the change of minutes. Prchal explained that there was an email exchange and Steve was on email, but it was never mentioned not to put it in there, but Steve reported it was premature. 

Steve Oiness reported he was resigning from the finance committee. 

Appeals Committee
Reported by: Steve Oiness
1. Variance: Tim Thomas, 9214 Weeping Water Court, Lot 2099 is requesting approval of deck on boat house on a recently purchased lot (without a home) next to boat ramp. 

Discussion and motion: Approved deck permit
2. Recommendation:   From the committee discussions a recommendation is made to the board that BLA Building Code Section 3, Subpart K BOATHOUSES on page 43 and 44 be reviewed by the BLA building officials to determine, clarify and improve more details and rules to protect the integrity and intent of the aforementioned rules to prevent any future confusion and protect the lake owners as intended.

Discussion and motion: Approved the recommendation to the board.  

Motion was made by Parmer and seconded by Battreall to variance request. Motion carried unanimously.
Motion was made by Parmer and seconded by Wicht to approve the recommendation on number two.
The motion was made by Parmer and seconded by Battreall to approve the Appeal’s committee minutes. Motion carried unanimously. 
Membership:
Mike Chaloupka Lot #1697 Was there was an opening for finance committee and did we open it up to everyone? A former member of the board is now just on the committee, and it was not opened up to the community to put in requests to be on the committee. 

Election Committee
June minutes were not read last month. Motion was made by Parmer and seconded by Battreall to approve the committee minutes from June. Motion carried unanimously. 

4. Security Summary Report
There were 36 warnings and 1 citation issued on Beaver Lake property in July 2023.
There were 79 warnings and 6 citations on water. 

Membership:

Mike Chaloupka Lot #1697 Can you explain what is protective loss passengers?
Jeff reported that you help block water traffic to help when someone is in the water. Can we have authority to stop members? Jeff reported that attorneys are looking into stops to be sure we are legal. 

5. Old Business
6.  New Business 
Approval of Simpson/Myer AMA 
Motion was made by Parmer and seconded by Larson to approve. Motion carried unanimously. 

Approval of Kritenbrink/Reinsch AMA

Motion was made by Parmer and seconded by Battreall to approve. Motion carried unanimously.
Dock Discs: Parmer reported with the zebra mussels—about 8 to 10 feet area, the marina (information on Facebook page), good for six months, does not impact water quality. Around $63 and you can hang and supposedly can help protect the area. Research was done on the product to be sure it is safe for lake. 
Troy reported we will keep taking samples to monitor copper levels etc. to be sure the lake remains safe with product. 
Adjournment
Membership:

Mike Chaloupka Lot #1697: Gates, are they working, see they are up and down. Noticed one is broken. Parmer reported the marina damaged one. 
Larson reported the gates were down for three days for network security update and putting a firewall in place. 
Saw in Cass gram we need employees. Have you thought about hiring a mowing crew?
Troy reported the mowing crews are much more expensive. 

Dale Long #1465 Do Dock Discs keep larva away and does the larva swim or float. 

Parmer replied that the Dock Disc is a repellant and larva is free flowing in the water, but they decide where to attach. Keeps new from accumulating. 

Motion was made by Parmer and seconded by Renner to adjourn. Motion carried unanimously.
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