Beaver Lake Association
Board of Directors Meeting 
September 21, 2023, 
7:30 P.M.
Roll Call 
Russ Parmer – President

Absent
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal– Treasurer 

Absent
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the August 2023 Board of Directors Minutes
Motion was made by Battreall and seconded by Watson to approve the August Board of Directors minutes. Motion carried unanimously.
Membership:
Mike Chaloupka Lot #1697: Boat ramp –can you put a deck on the boat house right up to the water's edge? 
Larson reported: Homes must be 50 feet from water line-boat houses are different because of water/sewage. 
2.  Building Inspector’s Report
Dave reported there were 24 miscellaneous permits. There have been 189 miscellaneous permits total for 2023 and 6 homes permits. 
The motion was made by Battreal and seconded by Watson to approve the August Building Inspector’s report. Motion carried unanimously.
Membership:
Mike Chaloupka Lot #1697: Do you only require a survey to build something, or do you need them for putting up a fence, etc? My neighbors put in a culvert in a ditch behind my garage, and they used my survey. All large projects should have surveys with the pins clearly marked for lot lines to correctly go off set back requirements and not intrude on others properties.
Weatherby commented that the culvert was being reviewed as it will not hold and will be required to be redone. 
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
Old Business 
· We are trying to determine the cause of a flow malfunction at our WTP raw water pump house. We also have a water leak, location unknown. 

· LS 5 vault will be placed next week, and OPPD will be present. 

· Road resurfacing has been completed. Sealing the clubhouse parking lot will be scheduled. 

· Options for a replacement tractor will be addressed by Finance and the Board. The one-ton truck needs to be replaced.  

· Culvert installation on RL 9 has begun. The retaining wall at RL 8 needs to be shored up. 

· Gates at the boat ramp will be removed during cold weather.

· The pool has been closed for the season. 

· YTD utility rate data show we continue to be on track.  

· The committee discussed 2024 Capital Project needs and priorities.

New Business
· The committee explored a capital projects revenue timeline. 

· The committee discussed streamlining committee member areas of responsibility.

The motion was made by Battreal and seconded by Renner to approve the Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by: Sandy Battreall
· Next fish stocking will be at the end of October. The committee discussed the recent buoy requirement changes and has decided to loosen the requirement.  Attached is a new DCF for review/approval.  

· The committee would like to suggest that the board look at some type of contingency plan during the month of October for lot owners that are needing to remove their boats but are unaware of the new locked gates at the ramp.  Do we need to consider a 24/7 phone number that they can contact someone at?

The motion was made by Battreal and seconded by Watson approve the August 2023 Lake, Habitat, and Fisheries committee meeting minutes. Motion carried unanimously.
DCF 333: Needs to be reviewed and verbiage updated. Motion made by Battreal and seconded by Larson to table DCF 333 regarding buoys. 
Finance Committee
Reported by Matt Larson
General Ledger – No major issues
Profit and Loss Statement – June
     Revenue –      $6,757 worse than plan 
     Expenses –     $6,230 better than plan
     Net Income – $22,366 better than plan
Profit and Loss Statement – YTD   
     Revenue -      $19,351 better than plan 
     Expenses -     $61,444 better than plan       
     Net Income - $100,027 better than plan
Balance Sheet – Available Cash is $721,677
Cash Flow Statement – Increase in Cash for a period of $213,350.68.
Capital Items – $3180.00 repair on sirens; $4443.00 boat ramp gate software licenses/parts. 
Past Due Accounts – 
      Dues -   $33,150 (32 accounts) – up $12,001 from previous month  
      Water - $4,323 (65 accounts) – down $110 from previous month
      Total -   $37,473 up $11,891 from previous month
Total Write-Offs YTD - $24,761.54; unchanged from previous month
Old Business:
Discussed changes in payroll processing and addressed two items of concern. Timing and cost of additional modules in Quickbooks. 
New Business: 
MVFD Fund Raising Results 
2024 Budget
Discussed Budget process timeline for 2024 budget.
Discussed Capital Improvement Revenue Timeline
The finance committee recommends the board of directors look into purchasing new/used tractor with the available cash in lieu of financing options. 
During the finance meeting the committee is going to capture the minutes and vote for approval at the end of each meeting. Immediately following the meeting, the minutes will be submitted to the office.
The motion was made by Battreal and seconded by Larson to approve the Finance committee meeting minutes. Motion carried unanimously.
Membership:
Steve Oiness Lot# 1879: During the month we improved by $3282.00 but by June 2023 it shows differently. The board needs to ensure we have proper financial controls in place. Larson commented that the auditor was here, and we received suggestions from the auditor to improve this very process. Someone needs to be reviewing them and it is currently not being done. 
Appeals Committee
No Meeting Held
Election Committee
Reported by: Carol Goller
· The committee reviewed and updated Handbook Section VII, Election Procedures. The committee reviewed and updated the Election Committee Procedures. 

· The committee discussed multiple ways to inform the membership of our updated voting procedures, including but not limited to snail mail, newsletter notices, and postings on our website and social media. The committee worked on wording for announcements to our membership. 

· The committee recognizes the importance of communicating the updated procedures to our membership and will make a strong effort to assure that every member has an opportunity to become informed. 

**Carol also noted that there will be announcements and continuous updates via website and newsletters.
Motion was made by Battreal and seconded by Watson to approve the committee minutes. Motion carried unanimously. 
Membership:
Bill Barrett Lot #1868: Control number 329, section 7 of the handbook and what is listed in the package shows the current information that is in the handbook, is that correct? I am not seeing the DCF with the change. These are not on the agenda under new business. I recommend tabling DCF 329 and 330 to see the highlighted changes.
Motion was made by Battreal and seconded by Larson to table the DCF 329 and 330.
4. Security Summary Report
There were 27 warnings on the roads and zero warnings on the water.
The motion was made by Battreall and seconded by Watson to approve the Security Report. Motion carried unanimously. 
Membership:
Mike Chaloupka Lot#1697 are we still doing patrol on water? Jet skis are going crazy lately. I went to the boating class, and many did not know what the yellow and red lights were for/meant. Suggested info should be placed on the boating information and quiz for 2024 so the community knows about them. 
Hope Hibler Lot# 981 What restrictions have been imposed. Jeff reported that someone contacted the county attorney and said we were posing as police officers so we need to come up with a compromise so we can pull people over. We can patrol but we cannot pull over people for speeding, stop signs etc. 
Janet Houston Lot#1729 Other lakes have security. Have we spoken to other lakes? Jeff reported that Woodcliff Lakes is the only lake that pulls people over and he is employed by the sheriff’s office and their association pays the sheriff’s office a fee. Can we enforce someone speeding on the lake because it is a state statute? Jeff reported that is correct.
5. Old Business
6.  New Business 
· Confirmation of email vote on 8-18-23 to start an injunction on Lot# 201

Motion was made by Battreal to declare the lot a nuisance and confirm the email vote and seconded by Larson. Motion carried unanimously.
· Confirmation of email vote on 9-20-23 to purchase a 2022 tractor with trade-ins.

Motion was made by Battreal and seconded by Watson to confirm the email vote and purchase of the tractor. 
· Renew Cornerstone Bank line of credit. The motion was made by Battreal and seconded by Larson to approve. Motion carried unanimously. 

· DCF 331 changing verbiage to include driveways and sidewalks. The motion was made by Battreal and seconded by Renner to approve DCF. Motion carried unanimously. 

· DCF 332 measurements are drawn from: adding structure instead of decking.  The motion was made by Battreal and seconded by Watson to approve DCF. Motion carried unanimously. 

· Replat 709 and 710 to do a shed. Motion was made by Battreal and seconded by Larson to approve the replat.

Membership: 
Bill Barrett Lot# 1868 Confirm lots 709 and 710 are not part of the Homestead so they are still required for two dues? Weatherby confirmed yes. 
Membership:
Mike Chaloupka Lot #1697 so you are not going to do anything on DCF 333. Board reported: They will review and clean up the verbiage before approving it.
How many members are on the finance committee—6 with 1 board member. Are you going to advertise for the open position? Larson reported yes. 
Pool, are we looking at replacing it/repairing etc? Board: We are looking at funding options. 
Bill Barrett Lot #1868 I would like to know how they will communicate the status of the dam and the repairs required by the state. I have not seen anything in minutes or the website. 
The motion was made by Battreall and seconded by Larson to adjourn. Motion carried unanimously.
Adjournment
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