Beaver Lake Association
Board of Directors Meeting 

October 19, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal– Treasurer 

Absent
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the September 2023 Board of Director’s Minutes
The motion was made by Parmer and seconded by Watson to approve the September Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave reported there were 14 miscellaneous permits. For the year, there are 6 home permits and 203 miscellaneous.  
Motion was made by Parmer and seconded by Battreall to approve the September Building Inspector’s report. Motion carried unanimously.
Membership:

Mike Chaloupka Lot 1697: Can you get multiple building permits without finishing a previous permit? Dave reported: Yes, unless you are not over the time limit, you need to be in good standing to get a permit issued. 
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
· One water main break was repaired. We are in the process of scheduling the PLC upgrade at our WTP.  
· LS 5 vault was placed, and work is progressing toward completion. 
· Sealing the clubhouse parking lot is scheduled for Oct 16. 
· A replacement tractor has been approved by the Board. The one-ton truck is still in the shop. 
· Culvert installation on RL 9 is complete.  
· Buoys and floating docks will be removed for the winter. 
· Individual committee member responsibilities were identified. 
· The committee finished prioritizing its 2024 Capital Project list and will send it to Finance. 

New Business

· The committee reviewed the 2024 Operations and Maintenance Budget. It too will now go to Finance. 

· The annual dam inspection was performed last week. The written report will be available from the DNR after some weeks.  
The motion was made by Parmer and seconded by Renner to approve the infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Committee did not meet.
Finance Committee

Reported by Matt Larson
General Ledger – No major issues

Profit and Loss Statement – September

     Revenue – $9,967 better than plan 

     Expenses – $1,711 worse than plan

     Net Income – $8,515 better than plan 

Profit and Loss Statement – YTD   

     Revenue -$30,579 better than plan   

     Expenses -$54,036 better than plan  

     Net Income -$104,105 better than plan 

Balance Sheet – Available Cash is $533,249

Cash Flow Statement – Decrease in Cash for period of $192,082. 

Capital Items – $110,034 road paving; $55,545 Lift Station 5 Retrofit; $79,125 John Deere Tractor; $580 Boat Ramp Gates service work; $1,340 AL 9

Past Due Accounts – 

      Dues -   $33,232 (32 accounts) – up $82 from previous month  

      Water - $3,687 (58 accounts) – down $636 from previous month

      Total -   $36,919 -- down $554 from previous month

Total Write-Offs YTD - $24,762; unchanged from previous month

Old Business: 

-Discussion of Finance Chairperson-will take place next at the meeting in November.

New Business: 

-2024 Budget preview

-Based on the number and amount of Infrastructure projects the finance committee supports and recommends the continuation of the Infrastructure Revenue (WTP Loan).
The motion was made by Parmer and seconded by Battreall to approve the Finance committee meeting minutes. Motion carried unanimously.
Membership:

Mike Chaloupka Lot 1697 inquired if BLA will continue WTP loan—This is being discussed and is not determined at this time.
** Jill is posting on the BLA website that a position is open on the finance committee.
Appeals Committee
Reported by

Appeal:  Dan and Peggy Navrkal 8867 Verdon Cir, Lot 1515 Would like a variance for a pergola with adjustable louvers. The louvers will be kept open unless it begins to rain. A recommendation was made to approve the variance.  
Motion was made by Parmer and seconded by Battreall to approve the variance. Motion carried unanimously.
The motion was made by Parmer and seconded by Battreall to approve the committee minutes. Motion carried unanimously.
Election Committee
Reported by Carol Goller
Did not meet but see under old business for election committee business.
4. Security Summary Report
Jeff Likei reported for road patrol there were two citations for trespassing. 23 fishing license and lot checks one motorist assist. 

Lake patrol had one citation for no wake and one for no lights after dark. One vessel was removed off the lake. 

5. Old Business
DCF 329 – Election Handbook
Motion was made by Parmer and seconded by Larson to approve the DCF.  Motion carried unanimously.
DCF 330 – Election Manual
Motion was made by Parmer and seconded by Battreall to approve DCF. Motion carried unanimously. 
6.  New Business 
DCF 334 - Foul Language
Motion was made by Parmer and seconded by Larson to approve DCF. Motion carried unanimously. 

DCF 335 - Helmets
Motion was made by Parmer and seconded by Renner to approve DCF. Motion carried unanimously.
Motion to declare Lots 283 and 314 a nuisance due to the condition of the property.  This will start an injunction process. 
Motion was made by Parmer and seconded by Battreall to declare them a nuisance. Motion carried unanimously. 
Membership:

Mike Chaloupka Lot 1697 Since you made stops on the lake, are we making any progress with the county to allow security to continue our normal procedures? Are we allowed to stop individuals on the roads and lake in the BLA community? 

Jeff and Russ responded: No, we are not able to stop anyone, and we are just sending citations in situations where needed. BLA is working on the process with the lawyer and county attorney. BLA will visit with whomever they need to so our community can stay safe and be accountable for unwanted behavior. 
It was noted by Mike Chaloupka Lot 1697 that there seems to be more county presence in the BLA area. 

Adjournment
The motion was made by Parmer and seconded by Battreall to adjourn. Motion carried unanimously.
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