Beaver Lake Association
Board of Directors Meeting 

November 16, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Absent
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal– Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present 
. 
1.  Approval of the October 2023 Board of Director’s Minutes
The motion was made by Battreall and seconded by Watson to approve the October Board of Directors minutes. Motion carried unanimously.
Membership:

Julie Stangl Lot 463 Can we review minutes as draft prior to meeting?
2.  Building Inspector’s Report

Dave reported there were 15 miscellaneous permits and 1 home permit. For the year, there are 8 home permits and 225 miscellaneous permits. 
The motion was made by Battreall and seconded by Watson to approve the October Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
· We had three water main breaks, two on the northside, one on the south. The PLC upgrade at our WTP will be completed in two phases, the first starting this week and the second after Thanksgiving.  

· LS 5 work is progressing; pumps have been installed, and electrical wiring is nearing completion. 

· The replacement tractor has gotten good use and is performing well. The one-ton truck is back from the shop. 

· Mowing has been completed for the year. Seawall repairs at CL 14 will be scheduled. 

· Gate arms at the ramp will be removed for the winter. The committee considered ways to mitigate rock washout at the third lane. 

· Utility rate data show we continue to be on track and positive. 

· Finance is reviewing the 2024 Capital Projects list.
The motion was made by Battreall and seconded by Renner to approve the Infrastructure meeting minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Callie Watson 

OLD BUSINESS
Fish stocking update: Walleye was stocked in early November. Musky is scheduled for 11/10. That will conclude our 2023 stocking. 
NEW BUSINESS

The committee would like to have Troy look at the dock west of the clubhouse. We’ve had reports the wood is in terrible shape. 
Motion was made by Watson and seconded by Prchal to approve the Lake, Habitat, & Fisheries minutes. Motion carried unanimously.
Finance Committee

Reported by Chuck Sweeney
General Ledger – No major issues


Profit and Loss Statement – October

     Revenue – $15,158 better than plan 
     Expenses – $31,694 better than plan
     Net Income – $73,205 better than plan 
Profit and Loss Statement – YTD   

     Revenue - $45,715 better than plan   
     Expenses - $96,119 better than plan  
     Net Income - $175,315 better than plan 
Balance Sheet – Available Cash is $287,886

Cash Flow Statement – Decrease in Cash for period of $206,153.
Capital Items – $14,444 road paving; $15,366 Lift Station 5 Retrofit. 

Past Due Accounts – 

      Dues -   $31,353 (28 accounts) – down $1879 from previous month  
      Water - $5,376 (70 accounts) – up $1,689 from previous month
      Total -   $36,729 -- down $190 from previous month
Total Write-Offs YTD - $24,762; unchanged from previous month
Old Business: 
Mike Nielsen nominated Chuck Sweeney as chairperson of the Finance Committee. Mike Nielsen motioned to approve Chuck Sweeney as chairperson and seconded by Eric Stockwell. Motion Approved.
New Business: 
The finance committee reviewed the 2024 budget and recommended it to the Board for their review and approval.
2024 Budget review: Eric Stockwell made a motion to recommend increasing the dues 6% to balance the budget for 2024 and seconded by Jennifer Serkiz. Motion Carried Unanimously.
The Finance Committee Recommends to the Board for consideration to continue the Infrastructure Revenue (WTP Loan). Based on the number and amount of Infrastructure projects the committee supports and recommends the continuation of the Infrastructure Revenue (WTP Loan)
Motion was made by Battreall and seconded by Watson to approve Chuck Sweeney as chairperson of the Finance Committee.
The motion was made by Battreall and seconded by Prchal approve the Finance committee meeting minutes. Motion carried unanimously.
Membership:

Mike Chaloupka Lot 1697 Loan for the water treatment plant. Isn’t that up for discussion if paid and once it was paid for wouldn’t it be done? 

Prchal responded that the loan is still being collected on because it isn’t paid off yet. This will be something that the board will discuss when the loan is up.  

Appeals Committee
Reported by

1. Variance: Builder/owner Robert Quartoroli (Dream Scape Homes DBA Fools Inc) 8919 Murray Rd Lot 53 is asking for a 5-foot variance to the rear lot line for the construction of a residence.   

Motion was made by Battreall and seconded by Watson to approve the appeal of the variance. Motion carried unanimously.
2. Variance:  Gary and Patricia Lockhorn, 2013 Dunbar Dr Lot 1757, would like to extend the culvert by 10-12 feet so the ditch along the roadway can be covered with dirt which will ensure safety and provide a more appealing landscape.

Motion was made by and seconded by Watson to deny the variance. Motion to deny carried unanimously. 

3. Ken Matney and Cheryl Gardner Lot 110, want to keep a bar that was constructed without a permit on the lakefront of their lot. The owners claim this bar to be covered under the term “dock furniture” and not a permanent structure, within 50-feet of the water.
Motion was made by Battreall and seconded by Prchal to deny the appeal. Motion to deny carried unanimously. 
4. Todd and Kim Rhoades, 1706 Beaver Lake Blvd Lot 999, Tickets were issued to Todd for the following: not having fishing license while fishing, fish caught under the legal limit, and excess poles for one person fishing.  Warning for unattended poles.

The motion was made by Battreall and seconded by Wicht to deny the ticket for too many poles. And change the tickets for no fishing license and the legal limit fish to warnings. The motion to deny and make changes to tickets was carried unanimously. 
Motion was made by Battreall and seconded by Wicht to approve the committee minutes. Motion carried unanimously.
Election Committee
No Meeting Held

4. Security Summary Report
Jeff reported 16 warnings on the road. 25 fish and lot checks. 
Membership:

Mike Chaloupka Lot 1697 How is Beaver Lake coming along with the county on patrolling our areas? Jeff reported we are still working with the county. Should have more information at the next meeting. 
5. Old Business
Review and approval of DCF 333 Standardization of buoys
Motion was made by Battreall and seconded by Larson to approve the DCF.  Motion carried unanimously.
6.  New Business 
Review and approval of DCF 337 Pergola
Motion was made by Battreall and seconded by Watson to approve the DCF.  Motion carried unanimously.
Membership:

Joann Daly Lot 1256 Why can a boat house be built but not a pergola?

Larson: Boat houses are structurally sound compared to pergolas. 
Member: Why are we so restrictive with a gazebo within 50 feet that provides a place for shade and gathering but you allow boat houses that are not even used for a boat anymore and they are used for parties.
Larson: This DCF is being revised after a variance was approved last month to broaden the terms and conditions to give the community more options. 
Member: There is a specific metal gazebo that has been around forever. That is allowed and the boat houses that restrict views.

Weatherby: As Matt Larson said, gazebos, pergolas, and other items that are not structurally sound can become projectiles during bad weather unlike boathouses.
Bill Barrett Lot 1868: The gazebo with the metal roof has been there a very long time. Where is the distinction between new regulations? Are they coming from the county or self-imposing regulations by someone within BLA.

Pete Stark Lot 744: Have you published the report on the results of the dam?
Board: Expecting the report in mid-December and it will be published sometime after.
Janet Houston Lot 1729 Have the finance and appeal committee vacancies been posted. 
Board: yes, they have been published online

Janet: What about the Election committee? There will be vacancies that need voted on in January.
Board: yes, those will be announced and published as well here soon.
Julie Stangl Lot 463: Was told by Russ that access lot are being combined and placed for sale. That the board approved to sale. The bylaws say the public must approve. 

Larson: The board has not voted to sell any access areas. They are in the process of having access areas staked to evaluate all the areas.

Member: But I was told by Russ and Troy that the three access areas by me are going to be turned into two and the Association is selling one. You can’t do that per the bylaws.

Watson: If the Board would decide to make any changes there would be a meeting for the community to explain the purpose of any changes. That would not likely be till at least January of next year as the surveyor is not finished yet to have to even be evaluated.
Adjournment
Motion was made by Battreall and seconded by Wicht to adjourn. Motion carried unanimously.
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