Beaver Lake Association
Board of Directors Meeting 

December 21, 2023
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal– Treasurer 

Present
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present 
1.  Approval of the November 2023 Board of Director’s Minutes
A motion was made by Parmer and seconded by Battreall to approve the November Board of Directors minutes. Motion carried unanimously.
Membership:

Scott Stangl Lot 463: November notes do not reflect the conversation that Mrs. Stangl had at the BOD Meeting in November. Access lot next to their property has been surveyed. Have there been decisions made? We were told no at the last meeting, but the director said the decision had been made. There is nothing about the surveying in the minutes from the last meeting and we wanted it on record. Please have the minutes reflect on what was noted as we are very concerned about this. 
Board: We have been working on this since the summer. We anticipate a meeting to be announced for the Association in early February.

Member: And what will this meeting be about?

Board: The meeting will present what we are doing and why. 
2.  Building Inspector’s Report

Dave reported there were 17 miscellaneous permits and 1 home permit. For the year, there are 9 home permits and 234 miscellaneous permits. Looking like there are going to be two more home permits in December. 
Motion was made by Parmer and seconded by Renner to approve the November Building Inspector’s report. Motion carried unanimously.
3. Committee Reports
Infrastructure Committee
No Meeting Held
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer

Old Business:
Musky were stocked in November.  All fish appeared very healthy and were transported all around the lake when released.  That concludes our 2023 fish/habitat stocking.   

New Business: 
Jim Wieringa has resigned his position from the Committee, effective December 2023. Jim has been a member of the Committee for several years and we’d like to thank him for all his input and the work that he has done.  Jim is heavily involved in the community and other Committees at Beaver Lake, and we’d like to wish him the best of luck serving on those other Committees.  Thanks Jim. 

The committee would like to have Troy take one more look at the dock west of the clubhouse now that repairs have been made.  We have reports that it still needs a little attention. 
The motion was made by Parmer and seconded by Battreall to approve the Lake, Habitat, & Fisheries minutes. Motion carried unanimously.
Membership:

Mike Chaloupka Lot 1697: What dock is west of the Clubhouse?

Board: It is the wooden one and the part you get on “wobbles”, in front of Pavilion 1. 
Finance Committee

Reported by Ron Prchal
     
. General Ledger – No major issues


Profit and Loss Statement – November

     Revenue – $13,225 better than plan 
     Expenses – $15,141 better than plan
     Net Income – $28,563 better than plan 
a. Profit and Loss Statement – YTD   

     Revenue - $61,117 better than plan   
     Expenses - $88,476 better than plan  
     Net Income - $183,275 better than plan 
c. Balance Sheet – Available Cash is $494,549

d. Cash Flow Statement – Increase in Cash for period of $233,294.
f. Capital Items – $2,950 Lift Station 5 Retrofit. 


Past Due Accounts – 

      Dues -   $40,087 (35 accounts) – up $8,734 from previous month  
      Water - $5,666 (66 accounts) – up $290 from previous month
      Total -   $45,753 -- up $9,024 from previous month
Total Write-Offs YTD - $24,762; unchanged from previous month
Old Business: 
Recommendation to Board for consideration to continue the Infrastructure Revenue (WTP Loan)
 Based on the number and amount of Infrastructure projects the committee supports and recommends the continuation of the Infrastructure Revenue (WTP Loan)
New Business:
 
Jerry Werner was introduced as the new committee member selected by the Board.

The committee wanted to confirm the current interest rates on all Association bank accounts.

The motion was made by Parmer and seconded by Battreall to approve the Finance committee meeting minutes. Motion carried unanimously.
Membership:
Bill Barret Lot 1868: Question on 2024 budget itself as it is not on the agenda, what is the board’s intent to approve the budget? 

Board: Finance committee reviewed in November and the board reviewed during the work session two days ago, waiting until end of December for carryover numbers in December so we can approve the 2024 Budget in January.
Member: Will there be a budget summary and will be posted before the approval?
Board: We did not discuss that, but we can consider. 
Member: Is the Water treatment Plant loan expected to be paid off this coming year or this will be paid off before the end of this year? Is the board looking to continue the loan as part of the 2024 budget? If the board is going to continue and the special assessment expires then will the board consider requiring or looking at adjusting the dues to offset what would be required with the amount being collected now?
Board: The WTP loan will be paid off in June. We will continue to collect as usual and apply that to the sewer line project under the lake in west cove. We will have to review in 2024 for 2025. 

Appeals Committee
The appeals committee recommended to the Board to have the building inspector and Managing Director work with the owners of lot 1075 to come to a possible solution regarding the gazebo placement.

The Board of Directors agreed and tabled the discussion on this topic until the January 2024 Board meeting.

Election Committee
No Meeting Held

4. Security Summary Report
One citation on a dog violation and one boat sticker violation in November. 
5. Old Business
None
6.  New Business 
DCF 338 Dog Tags
Motion was made by Parmer and seconded by Battreall to approve DCF 338.  Motion carried unanimously.
DCF 339 Clubhouse, Pavilion, and Pool fees

Motion was made by Parmer and seconded by Renner to approve DCF 330. Motion carried unanimously. 

Membership:
Dave Hibler Lot 98: Stated the non-owners price went up too. 
Denise Lickei Lot 370: Generating revenue—how did you come up with fees? Non-members may want to consider raising more for revenue. If you change out the chairs and such you should ask for even more money to rent out. This is a nice facility, and these fees are very cheap.
DCF 340 Campground fees
Motion was made by Parmer and seconded Prchal by to approve DCF 340. Motion carried unanimously.
DCF 341 Building Permit Fees $40 to $50

Motion was made by Parmer and seconded Larson by to approve DCF 341. Motion carried unanimously.
Confirmation of Jim Wieringa and Hope Hibler joining appeals committee. Motion was made by Parmer and seconded Larson to approve new committee members. Motion carried unanimously.
Confirmation Jerry Werner as new member of Finance Committee. Motion was made by Parmer and seconded Battreall to approve new committee member. Motion carried unanimously.
Confirmation of Hope Hibler, Kerri Schwab, and Mary Reineke as new members of the Election committee. 

Motion was made by Parmer and seconded Battreall to approve new committee member. Motion carried unanimously.
Confirmation of Tim Thomas as new member of the Lake and Habitat committee. 
Motion was made by Parmer and seconded Battreall to approve new committee member. Motion carried unanimously.
Membership:

Bill Barrett Lot 1868: Election committee members still going to be drawn as it is stated in the handbook?
Board: Procedure has been changed and there are now term limits. We do not pull from a hat annually anymore. That is in the handbook with the updated change. 
Bill: Hope, being on appeals committee and Dave is our inspector, is there a conflict of interest?
Board: The committee felt they Hope could handle the appeals and if needed, could remove self from meeting. Committee and board felt it would be fine to serve. 
Replat of Lots 593 and 594 - confirmation of replat. 
Membership:


Bill Barrett Lot 1868: Can the Board explain what they are doing in communication for the next steps of rectifying the condition of the dam. My suggestion is to convey to the membership what the board is doing and how it is addressed.
Mike Chaloupka Lot 1697: Can we get a list of projects BLA is looking into for the future? Is there anything we can do about the “free” items people are putting out, I’m tired of seeing all the junk outside of houses. Are we going to be getting anymore floating docks?

Board: Yes, we can supply a list of projects once we have them finalized. If items stayed out for a considerable amount of time they would be addressed. Most of the time these items are picked up fairly quickly or they are pickled up during trash service. At this time, floating docks can be an option, but it is lower on the list. 

Member:  How low is the lake currently?

Board: 14.5 inches

Adjournment
Motion was made by Parmer and seconded by Renner to adjourn. Motion carried unanimously.
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