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Infrastructure Committee Meeting Minutes
January 3, 2023


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Sandy Battreall, Carol Goller, Brad Renner (Board rep), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. No water main breaks were reported. Design work for the WTP PLC upgrade is complete and parts have been ordered. Replacing malfunctioning distribution system valves will continue when feasible. 
3.1.2. A problem with a sewage collection system flow meter is being investigated. Progress continues on plans for work on LS 9. 
3.1.3. Widening the road to AL 14 is not possible at this time. 
3.1.4. Storage at the campground is now available for RVs, campers, boats, jet skis, and trailers. Items may be stored there from November – March. 
3.2. The committee will be emailed the completed utility rate data for 2022 when it is available.
3.3. The approved 2023 capital projects list will be available next month.

4. New Business 
4.1. The committee began work creating a list of needed infrastructure projects too costly for dues to cover, noting that retaining the income stream from the WTP loan payments after the loan is retired would be a useful means of funding. The committee will continue working on the project list next time. 
4.2. The committee began discussing ideas for the pool and pool area. More details and available options will be discussed further. 

5. Next meeting 6 p.m. Monday, February 6, 2023

6. The meeting adjourned at 7:30 p.m. 
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