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Infrastructure Committee Meeting Minutes
March 6, 2023


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Sandy Battreall, Mike Langford, Carol Goller, Brad Renner (Board rep), Matt Larson (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. Components for the WTP PLC upgrade have been ordered, but we expect one integral part, a processor, may be delayed in arriving. 
3.1.2. Precast components for LS 5 have been ordered. LS 12 electrical repairs will be coordinated with OPPD. We have received the state permit for work on LS 9. 
3.1.3. Crushed asphalt has been placed on RL 10 and the lower clubhouse parking area. 
3.1.4. *Four demo skid steer loaders have been tested, and the committee discussed evaluation criteria. Ms. Battreall moved, Mr. Wieringa seconded to recommend BLA purchase the New Holland model. Motion carried. 
3.1.5. Lots 12, 1030, RL14, and RL16 have been listed for sale.     
3.1.6. The committee will consider an epoxy coating when we repair the pool. 
3.1.7. The committee discussed the problem of cost increases when projects get delayed. 
3.2. YTD utility rate data shows we are on track and positive. 
3.3. Mr. Renner reported that farmyard chickens will continue to be prohibited.
3.4. Mr. Larson described particulars of the boat ramp security gate system, how members will use it, and how BLA will manage it. Labor costs should be saved over time and access to the lake will be more secure. The plan is to implement the system by Memorial Day. 
3.5. The committee continued to discuss the list of needed infrastructure projects too costly for dues to cover. The committee expects to finalize the project next month.

4. New Business  ̶  None

5. Next meeting 6 p.m. Monday, April 10, 2023

6. The meeting adjourned at 8 p.m. 
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