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Infrastructure Committee Meeting Minutes
April 10, 2023


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Sandy Battreall, Mike Langford, Carol Goller, Brad Renner (Board rep), Matt Larson (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had one water outage with relatively little downtime to fix. Not all components for the WTP have arrived, so that upgrade will wait. 
3.1.2. LSs 4, 6, and 13 experienced pump problems. Each pump is > 20 years old, and problems associated with ageing equipment are to be expected. 
3.1.3. The committee refamiliarized itself with reed beds, a sludge treatment method Plattsmouth will begin using with their new sewage collection system. Reed beds have been discussed by Infrastructure in the past. 
3.1.4. The new skid steer loader has been purchased and used. The tractor needs to be assessed. Other equipment including the dredge is being readied for the season. 
3.1.5. Work on RL 9 will begin soon. Reserve lots to be sold must first be rezoned residential. The boat ramp building and campground will be opened this week. 
3.1.6. The committee noted needed work at Coconuts and the pool, and will consider for the future inexpensive grading work at the ramp. 
3.2. YTD utility rate data shows we are on track. 
3.3. The committee completed its list of needed long-term projects too costly to be funded with dues. Ms. Battreall moved, Ms. Reineke seconded, to approve the list. Motion carried. The committee will send the list to Finance so they can work on identifying a funding mechanism. 
3.4. The committee discussed floating docking systems and the most useful measures of evaluating one for our community. The committee will conduct further research.   

4. New Business  ̶  None

5. Next meeting 6 p.m. Monday, May 1, 2023

6. The meeting adjourned at 7:30 p.m. 
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