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Infrastructure Committee Meeting Minutes
May 1, 2023


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance: Richard Randall, John Frost, Jim Wieringa, Mary Reineke, Sandy Battreall, Mike Langford, Carol Goller, Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. Due to supply chain problems, our WTP upgrade is delayed until autumn.
3.1.2. LS 5 work will be ongoing.  
3.1.3. We received a favorable bid for road resurfacing. 
3.1.4. Tractor repair work needs to be assessed; the tractor is scheduled for replacement next year. The 2011 one-ton truck, scheduled for replacement last year but repaired instead, needs to be replaced next year as well. We’ve already used every attachment for the new skid loader. 
3.1.5. Work on RL 9 is scheduled for this week. The boat ramp and campground are open.  
3.1.6. The committee will research options for clubhouse improvements. Mr. Langford noted considerations that need to be factored in. Beach erosion was discussed, an annual concern. 
3.2. The committee rescheduled its long-term projects presentation to Finance for this month. 
3.3. Mr. Wieringa presented detailed research of floating docking systems. The committee reviewed the material at length and stands by its earlier recommendation.   

4. New Business  ̶  None

5. Next meeting 6 p.m. Monday, June 5, 2023

6. The meeting adjourned at 7 p.m. 
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