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Infrastructure Committee Meeting Minutes
September 11, 2023


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Steve Felthousen, Justin Tegels, Carol Goller, Brad Renner (Board Rep), Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We are trying to determine the cause of a flow malfunction at our WTP raw water pump house. We also have a water leak, location unknown. 
3.1.2. LS 5 vault will be placed next week, and OPPD will be present. 
3.1.3. Road resurfacing has been completed. Sealing the clubhouse parking lot will be scheduled. 
3.1.4. Options for a replacement tractor will be addressed by Finance and the Board. The one-ton truck needs to be replaced.  
3.1.5. Culvert installation on RL 9 has begun. The retaining wall at RL 8 needs to be shored up. 
3.1.6. Gates at the boat ramp will be removed during cold weather.
3.1.7. The pool has been closed for the season. 
3.2. YTD utility rate data show we continue to be on track.  
3.3. The committee discussed 2024 Capital Project needs and priorities.

4. New Business
4.1. The committee explored a capital projects revenue timeline. 
4.2. The committee discussed streamlining committee member areas of responsibility. 

5. Next meeting 6 p.m. Monday, October 2, 2023. 

6. The meeting adjourned at 8 p.m. area
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