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Infrastructure Committee Meeting Minutes
October 2, 2023


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mike Langford, Steve Felthousen, Justin Tegels, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had one water main break which was repaired. We are in process of scheduling the PLC upgrade at our WTP.  
3.1.2. LS 5 vault was placed and work is progressing toward completion. 
3.1.3. Sealing the clubhouse parking lot is scheduled for Oct 16. 
3.1.4. A replacement tractor has been approved by the Board. The one-ton truck is still in the shop. 
3.1.5. Culvert installation on RL 9 is complete.  
3.1.6. Buoys and floating docks will be moved for the winter. 
3.2. Individual committee member responsibilities were identified. 
3.3. The committee finished prioritizing its 2024 Capital Project list and will send it to Finance. 

4. New Business
4.1. The committee reviewed the 2024 Operations and Maintenance Budget. It too will now go to Finance. 
4.2. The annual dam inspection was performed last week. The written report will be available after some weeks.  

5. Next meeting 6 p.m. Monday, November 6, 2023. 

6. The meeting adjourned at 8 p.m.
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