[bookmark: _Hlk105483240]
Infrastructure Committee Meeting Minutes
November 6, 2023


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Justin Tegels, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had three water main breaks, two on the northside, one on the south. The PLC upgrade at our WTP will be completed in two phases, the first starting this week and the second after Thanksgiving.  
3.1.2. LS 5 work is progressing; pumps have been installed, and electrical wiring is nearing completion. 
3.1.3. The replacement tractor has gotten good use and is performing well. The one-ton truck is back from the shop. 
3.1.4. Mowing has been completed for the year. Seawall repairs at CL 14 will be scheduled. 
3.1.5. Gate arms at the ramp will be removed for the winter. The committee considered ways to mitigate rock washout at the third lane. 
3.2. Utility rate data show we continue to be on track and positive. 
3.3. Finance is reviewing the 2024 Capital Projects list. 

4. No new business.

5. Next meeting 6 p.m. Monday, January 8, 2024. 

6. The meeting adjourned at 7:15 p.m.



