Finance Committee Minutes
Thursday, April 13, 2023

Present:  Steve Oiness, Eric Stockwell, Chuck Sweeney, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager, Matt Larson- BLA Board Member

Absent:  Mike Nielsen, Jay Priefert, Teri Weisz, Jennifer Serkiz – BLA Treasurer

Motion to Approve February 9, 2023 minutes by Eric Stockwell and seconded by Chuck Sweeney.  Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – March
     Revenue –      $  4,128  better than plan 
     Expenses –     $29,629  better than plan
     Net Income – $33,757  better than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $17,699  better than plan   
     Expenses -     $45,623  better than plan  
     Net Income - $63,322  better than plan 
d) Balance Sheet – Available Cash is $434,437
e) Cash Flow Statement – Decrease in Cash for period of $145,464 
f) Capital Items – $63,195 skid loader; $5,628 water treatment plant chlorine heater; $4,091 clubhouse security locks; $3,372 liftstation #5 retrofit; $299 boat ramp gate sleeves 

Past Due Accounts – 
      Dues -   $49,552 (34 accounts) – down $13,087 from previous month  
      Water - $ 2,765 (53 accounts) – down $11 from previous month
      Total -   $52,317                          -- down $13,098 from previous month

Total Write-Offs YTD - $4; unchanged from previous month
  

Motion to adjourn by Chuck Sweeney and seconded by Eric Stockwell.  Motion approved.

Next meeting scheduled for May 11, 2023 at 6pm at the Clubhouse.
