Finance Committee Minutes
Thursday, May 11, 2023

Present:  Mike Nielsen, Steve Oiness,  Jay Priefert, Eric Stockwell,  Chuck Sweeney,  Jennifer Serkiz – BLA Treasuer, Troy Weatherby – BLA Managing Director,  Sue Stark- BLA Office Accounts Manager

Absent: Teri Weisz  

Motion to Approve April 13, 2023 minutes by Eric Stockwell and seconded by Chuck Sweeney.  Motion Approved.

Review of Financial Statements
a) General Ledger – Question using BLA dues to professionally detail trucks and boats

b) Profit and Loss Statement – April
     Revenue –      $  1,118  worse than plan 
     Expenses –     $26,767  better than plan
     Net Income – $25,649  better than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $16,481  better than plan   
     Expenses -     $71,331  better than plan  
     Net Income - $87,812  better than plan 
d) Balance Sheet – Available Cash is $432,339
e) Cash Flow Statement – Decrease in Cash for period of $15,848 
f) Capital Items –  $8,057 WTP chlorinators;  $4,569 boat ramp gates;  $3,425 dredge arm;  $1,654 liftstation #5 retrofit;  $7,147 clubhouse security 

Past Due Accounts – 
      Dues -   $33,298 (18 accounts) – down $16,254 from previous month  
      Water - $  2,510 (48 accounts) – down $      255 from previous month
      Total -   $35,808                          -- down $16,509 from previous month

Total Write-Offs YTD  - $7,507 ; up $7,503 from previous month
 New Business:  Recommend Board approve Audit Report of Financial Statements

Motion to adjourn by Jay Priefert and seconded by Eric Stockwell.  Motion approved.

Next meeting scheduled for June 8, 2023 at 6pm at the Clubhouse.
