Finance Committee Minutes
Thursday, June 8, 2023

Present:  Mike Nielsen, Jay Priefert, Jennifer Serkiz, Eric Stockwell, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager, Matt Larson – BLA Board Member

Absent: Steve Oiness, Chuck Sweeney  

Motion to Approve May 11, 2023, minutes by Eric Stockwell and seconded by Jennifer Serkiz.  Motion Approved. 
Review of Financial Statements
a. General Ledger – No major issues


b. Profit and Loss Statement – May
     Revenue –      $17,686 better than plan 
     Expenses –     $1,829 better than plan
     Net Income – $19,515 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue -      $34,230 better than plan   
     Expenses -     $50,605 better than plan  
     Net Income - $84,835 better than plan 
d. Balance Sheet – Available Cash is $693,368
d. Cash Flow Statement – Increase in Cash for period of $278,013. 
d. Capital Items – $42,048 boat docks; $3,885 boat ramp gates; $2,932 chlorine room panel; $918 Coconuts freezer. 

Past Due Accounts – 
      Dues -   $44,862 (32 accounts) – up $11,564 from previous month  
      Water - $4,191 (65 accounts) – up $1,681 from previous month
      Total -   $49,053 -- up $13,245 from previous month

Total Write-Offs YTD - $7,938; up $431 from previous month
Old Business - None
New Business - Inquire about earning interest on deposit accounts.
Next month the committee will validate yearly committee appointments.  
Motion to adjourn by Eric Stockwell and seconded by Jay Priefert.  Motion approved.
Next meeting is scheduled for July 13, 2023, at 6pm at the Clubhouse.
