Finance Committee Minutes
Thursday, July 13, 2023

Present:  Steve Oiness,  Mike Nielsen,  Jay Priefert, Jennifer Serkiz,  Eric Stockwell,  Chuck Sweeney,  Ron Prchal – BLA Treasurer,  Troy Weatherby – BLA Managing Director,  Sue Stark- BLA Office Accounts Manager

Absent:  none 

Motion to Approve June 8, 2023 minutes by Mike Nielsen and seconded by Jay Priefert.  Motion Approved.

Review of Financial Statements
a) General Ledger – No major issues

b) Profit and Loss Statement – June
     Revenue –       $9,460    better than plan 
     Expenses –      $9,443    better than plan
     Net Income -- $18,903  better than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $44,568   better than plan   
     Expenses -     $49,667   better than plan  
     Net Income - $94,235   better than plan 
d) Balance Sheet – Available Cash is $574,857
e) Cash Flow Statement – Decrease in Cash for period of $123,858 
f) Capital Items –  $3,074 pool pump vacuum;  $1,081 culver pipe fittings AL #9; $44 boat ramp gate parts 

Past Due Accounts – 
      Dues -   $37,737 (21 accounts) – down $7,125 from previous month  
      Water - $  4,260 (67 accounts) – up      $     69 from previous month
      Total -   $41,997                          -- down $7,056 from previous month

Total Write-Offs YTD - $7,938; unchanged from previous month
Old Business:  Discussed opportunities to increase interest on bank deposits.

New Business:  Recommend Steve Oiness be appointed Chair Person of the Finance Committee.
 
Motion to adjourn by Eric Stockwell and seconded by Jennifer Serkiz.  Motion approved.

Next meeting scheduled for August 10, 2023 at 6pm at the Clubhouse.
