Finance Committee Minutes
Thursday, August 10, 2023

Present:  Steve Oiness, Mike Nielsen, Eric Stockwell, Chuck Sweeney, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager, Matt Larson – BLA Board

Absent:  Jay Priefert, Jennifer Serkiz, Ron Prchal – BLA Treasurer 

Motion to Approve July 13, 2023, minutes by Mike Nielsen and seconded by Eric Stockwell.  Motion Approved.

Review of Financial Statements
a) General Ledger – No major issues

b) Profit and Loss Statement – July
     Revenue –      $19,794  worse than plan 
     Expenses –     $13,437  better than plan
     Net Income – $6,357  worse than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $25,710  better than plan   
     Expenses -     $58,162  better than plan  
     Net Income - $83,872  better than plan 
d) Balance Sheet – Available Cash is $499,656
e) Cash Flow Statement – Decrease in Cash for period of $81,325. 
f) Capital Items – $21,318 boat ramp gates; $9,341 LS#4 motor and pump repairs; $6,020 water treatment system feeder motor and gear reducers; $2,393 AL#9 culverts and fittings. 

Past Due Accounts – 
      Dues -   $21,149 (17 accounts) – down $16,588 from previous month  
      Water - $4,433 (73 accounts) – up $173 from previous month
      Total -   $25,582 -- down $16,415 from previous month

Total Write-Offs YTD - $24,762; up $16,824 from previous month
New Business:
Recommend:   Troy and Heather work with cleaning staff to evaluate scheduling options for 2024
	             Reevaluate increase in clubhouse rental fee to cover cleaning costs.
	             Assess conversion to direct deposit of payroll.
Member of the Board inquired why costs were applied to non-current month security account after the previous month's financial report was issued.  A request for the committee to validate this accounting practice and suggests a hard close each month.  The Finance committee suggested adding this topic for discussion when the BLA accountant meets with the committee and board during the upcoming yearly Audit meeting.  

Motion to adjourn by Eric Stockwell and seconded by Chuck Sweeney.  Motion approved.
Next meeting scheduled for September 14, 2023, at 6pm at the Clubhouse.
