Finance Committee Minutes
Thursday, September 14, 2023

Present:  Mike Nielsen, Jay Priefert, Jennifer Serkiz, Chuck Sweeney, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager, Matt Larson - Board Rep

Guest - John Frost - Infrastructure Committee Chair

Absent:   Eric Stockwell, Ron Prchal - BLA Treasurer

Motion to Approve August 10, 2023 minutes by Chuck Sweeney and seconded by Mike Nielsen.  Motion Approved.

Review of Financial Statements
a.  General Ledger – No major issues

b. Profit and Loss Statement – August
     Revenue –      $6,757 worse than plan 
     Expenses –     $6,230 better than plan
     Net Income – $22,366 better than plan
c. Profit and Loss Statement – YTD   
     Revenue -      $19,351 better than plan 
     Expenses -     $61,444 better than plan       
     Net Income - $100,027 better than plan
d. Balance Sheet – Available Cash is $721,677
e. Cash Flow Statement – Increase in Cash for period of $213,350.68
f. Capital Items – $3180.00 repair on sirens; $4443.00 boat ramp gate software licenses/parts 

Past Due Accounts – 
      Dues -   $33,150 (32 accounts) – up $12,001 from previous month  
      Water - $4,323 (65 accounts) – down $110 from previous month
      Total -   $37,473 up $11,891 from previous month

Total Write-Offs YTD - $24,762; unchanged from previous month

Old Business:
Discussed changes in payroll processing and addressed two items of concern. Timing and cost of additional modules in Quickbooks. 

New Business: 
MVFD Fund Raising Results 

2024 Budget
	Discussed Budget process timeline for 2024 budget.
	Discussed Capital Improvement Revenue Timeline.

Finance committee recommends the board of directors look into purchasing new/used tractor with the available cash in lieu of financing options. 

During the finance meeting the committee is going to capture the minutes and vote for approval at the end of each meeting. Immediately following the meeting, the minutes will be submitted to the office. 

Motion to approve the minutes Chuck Sweeney and seconded by Jay Priefert. Motion approved. 

Motion to adjourn by Chuck Sweeney and seconded by Jennifer Serkiz.  Motion approved.

Next meeting is scheduled for October 12, 2023 at 6pm at the Clubhouse.

