Finance Committee Minutes
Thursday, November 9, 2023

Present:  Mike Nielsen, Jennifer Serkiz, Eric Stockwell, Chuck Sweeney, Ron Prchal – BLA Treasurer, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager; Matt Larson-Board Member

Absent:   Jay Priefert

Motion to Approve September 14, 2023 minutes by Eric Stockwell and seconded by Jennifer Serkiz.  Motion Approved.
Motion to Approve October 12, 2023 minutes by Chuck Sweeney and seconded by Jennifer Serkiz.  Motion Approved.

Review of Financial Statements	
a. General Ledger – No major issues

b. Profit and Loss Statement – October
     Revenue – $15,158 better than plan 
     Expenses – $31,694 better than plan
     Net Income – $73,205 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $45,715 better than plan   
     Expenses - $96,119 better than plan  
     Net Income - $175,315 better than plan 
d. Balance Sheet – Available Cash is $287,886
e. Cash Flow Statement – Decrease in Cash for period of $206,153
f. Capital Items – $14,444 road paving; $15,366 Lift Station 5 Retrofit; 

g. Past Due Accounts – 
      Dues -   $31,353 (28 accounts) – down $1879 from previous month  
      Water - $5,376 (70 accounts) – up $1,689 from previous month
      Total -   $36,729 -- down $190 from previous month

Total Write-Offs YTD - $24,762; unchanged from previous month
Old Business: 
-Mike Nielsen nominated Chuck Sweeney as chairperson of the Finance Committee. Mike Nielsen motioned to approve Chuck Sweeney as chairperson and seconded by Eric Stockwell. Motion Approved.

New Business: 
-Finance committee reviewed the 2024 budget and recommended it to the Board for their review and approval.
-2024 Budget review: Eric Stockwell made a motion to recommend to increase the dues 6% to balance the budget for 2024 and seconded by Jennifer Serkiz. Motion Carried Unanimously.
-Finance Committee Recommends to the Board for consideration to continue the Infrastructure Revenue (WTP Loan). Based on the number and amount of Infrastructure projects the committee supports and recommends the continuation of the Infrastructure Revenue (WTP Loan)

Motion to Approve November 9, 2023 minutes by Mike Nielsen and seconded by Chuck Sweeney. Motion Carried Unanimously.

Motion to adjourn by Jennifer Serkiz and seconded by Ron Prchal.  Motion Carried Unanimously.
Next meeting is scheduled for December 14, 2023, at 6pm at the Clubhouse.



